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RBL Oxfordshire County Committee
Strategic Plan 2026 - 2028

Introduction
The events and changes during 2025 with the stepping down County Chair in July has determined the need to determine a County Strategic Plan that compliments the County Plan.  The County Plan is to form the working document that holds roles and activities to account for the County.  It was agreed with the Membership Council Representative and the County Committee that the management of the County Plan and the Strategic Plan would be placed on hold until the County roles had settled following the County Conference.
The Interim County Chair has identified that there are several areas that need to be addressed.  The County Plan outlines the activities to move the County forward, but the purpose of this document is to focus the County Committee Senior Management to formulate our Plans for the next 3-years.  Given the complexities and importance of issues this document will break each area down to its constituent parts.
The process of the annual MS1 Returns has highlighted significant issues and flaws with the lack of communication with Branches in the viability of Branch Committees and ensuring compliance of the Royal Charter, RBL Rules and Regulations under the auspices of the Membership Handbook.
Background
· Objectives: The objectives in the next section should be clear and have measurable goals for the strategy aims to achieve.  These are to be duplicated in the County Plan assigned to specific roles to enact and report on to the County Committee and its Branches.  
· Method:  Under the analysis section each concern or issue will be detailed as a decision point ahead of a proposed meeting.  These will be converted into Strategic Options determined on dealing with each situation and finally framed for inclusion into the County Plan as necessary. 
Analysis
· MS1/MS1B and MS1CSB
· Post Submission Date Follow-up Actions: the fact that there was no clear process post MS1 submission period for the County Committee or MEO to understand the reasons why a MS1 had not been completed and understood the branch management.  This lack of understanding or knowledge of the requirements of branch administration was displayed across several Branches.   Following the submission of County MS1s the MEO is to notify the County Chair of those Branches that are not compliant.  The Chair through the introduced County Branch Liaison Officers (See the Section on Communications regarding this initiative) to organise contact and visits to these Branches and guide them through the process and have them submit an interim MS1.
· Status Change of Branches to CSB: several Branches when contacted expressed issues with the formulation of a Branch Committee.  The Chair through the County Branch Liaison Officers to organise contact and visits to these Branches and guide them through the status change from full Branch to CSB status.
· Review and Potential Extension of Existing CSBs:   CSBs should be reviewed every three years to ensure that they are still functioning and meeting the conditions for a CSB prescribed in the Membership Handbook.  The criteria is:
· Points of Contact – each CSB must have 2 Points of Contact using the @RBL.Community email address.  An example is Eynsham.POC1@RBL.Community (the POC 2 would be for the second post.  This requirement is mandatory and helps the RBL fulfil the requirements of the GDPR Regulations.
· Meetings – each CSB is required to hold 2 Branch meetings and 1 Annual General Meeting annually.  These do not have to be detailed meetings however one area for discussion at the Annual General Meeting to potential to return the Branch to full status.
· Ceremonial – the Branch is permitted to parade their Standard at their immediate village/town location however parading or undertaking training a request must be made to the County Chair to ensure that the Public Liability Insurance covers the event.  See the Oxfordshire County CSB Standard Policy on the RBL Oxfordshire website.
· MS1 CSB – the Annual General Meeting must be held between 01 Sep and 30 Nov annually in accordance with the Membership Handbook and submitted to the County Secretary and the Membership Engagement Officer.
· MS1b Standard Bearer – where there is a Branch Standard Bearer they must complete and submit an MS1b Standard Bearer form at the AGM and submit to the County Secretary and MEO.  Where a Standard Bearer has not completed and submitted the form in good time to ensure the CARE system is updated is not permitted to parade the Standard under any circumstance.  Non completion of the MS1b means that the Standard Bearer is not covered by the Public Liability Insurance and could be personally liable for any claims made against them.
· Closure of Errant CSB’s and Branches:  Where a CSB or Branch, has reached a point where they can no longer hold the status of Compliance, County Committee should, at the earliest stage possible, advise and liaise with the CSB or Branch on closure.  This action requires immediate action in order to maintain County Compliance.
· MS1b Standard Bearer:  the results of the MS1b submission with nominated Standard Bearer details is shared with the County Parade Marshal (CPM) to ensure that compliance to the Ceremonial Handbook is adhered to and encourage attendance at County Ceremonial Training Events.  This is also an opportunity to ensure that Standard Bearers dress and deportment is accurate and to provide guidance where required.  Additionally, those Branches that have failed to submit their respective MS1b should be followed up the MEO/Chair and CPM to understand why and if necessary, recover the Standard and accoutrements.  
· Standard Protection:  Standard Bearers are expected to take reasonable measures to protect formation Standards from damage, such as ensuring they are properly dried and stored after use.  Standards are not to be left in the care of Churches or other institutions as they do not have the responsibility for the Standard or equipment and the RBL Public Liability Insurance (PLI) will not cover under the circumstance as the Standard is not being controlled by the RBL.  Standards can only be left with Churches if that Branch has laid up the Standard following which the responsibility and insurance passes to the Church until such time, they no longer which to hold, when it must be returned to the RBL or incinerated.
· Safeguarding of Cadet Branch Standard Bearers:  The safeguarding of RBL Cadet Branch Standard Bearer's focuses on the responsibility and adherence to the RBL's established rules for dress, conduct and training particularly when Cadets are used in services like the Act of Remembrance.  If a Cadet is not a Legion Youth Member, the affiliated Cadet Unit remains solely responsible for the Cadet's protection.  Standard Bearers must follow official dress codes and training procedures outlined in the RBL Ceremonial Handbook, which sets out the standards for individuals carrying the Legion's Standards. 
· Responsibility for Safeguarding is incumbent upon the Branch Officers to ensure: 
· Legion Members - If the Cadet is a Legion Youth Member, they fall under the RBL's responsibility.
· Affiliated Organisations - If the Cadet is not a Legion Youth Member, the affiliated Cadet Unit is solely responsible for their safety and protection.
· Insurance Considerations - MS1b (Standard Bearer) must be signed and registered via the MEO on the CARE System in advance of the event.  If this has not taken place, then the Standard cannot be paraded.
· County Branch Liaison Officers:  the Interim Chair instigated the role of County Branch Liaison Officers by announcing that County Committee members will become the liaison Officers with Branches and CSBs to assist them with the completion of mandatory annual returns like the FYE Financial Reports, MS1s or MSCSB and MS1b’s. The proposed division is as follows:

· County Chair –Benson and District, Watlington, Thame and Stanton Harcourt
· County Treasurer – Bix, Shiplake, Nettlebed, Ramsden, Headington and Standlake & Northmoor
· County Recruitment Officer - Bicester, Kidlington, Kirtlington, Heyford and Deddington
· County Training Officer - Littlemore, Yarnton, Eynsham, Cassington and Islip
· County Parade Marshal – Chipping Norton, Bloxham, Kingham and Banbury
· County Standard Bearer –    Burford, Bampton, Charlbury, North Leigh and Carterton
· County Secretary – Dorchester, Henley, Peppard, Wheatley and Chinnor
Each Liaison Officer will be expected to make physical contact with each Branch either through email/phone or Branch visit and are to report any lack of contact to the County Chair.  Follow up action will be required to ensure each Branch/CSB is compliant.
· Branch Recruitment Strategy:
· CRO:  many of the incidents identified by the MS1 process stem from Branches not being able to form Committees from their membership.  The County Recruitment Officer (CRO) plays a critical role in encouraging membership to take officer and to increase membership across the County.  This should be achieved through Branch visits and events hosted by the Branch supported by the CRO, and public recruitment events at shows, events and recruitment stands being inaugurated across the County.  A measured success rate needs to be reported via the County Plan.
· Publicising of the 4 Branch Membership to Boast Failing Branches:  where Branches are struggling to formulate a Branch, Committee advertise the need to the wider RBL County Community of the requirements and to the ability that the membership can be a member of up to 4 Branches.  This may be sufficient to address failing membership and may hold a Branch to compliance.  The County Newsletter and webpage may be the mechanism to deliver this.

· Communication:
· Newsletters:  the use of the County Newsletter and Special Editions has been a huge success with each edition not only shared across all County Branches and CSB, but also Oxfordshire RBL Clubs and now 4 different Counties 
· @RBL.Community emails: MEO/Chair and County Committee should ensure that all Branches and CSBs have at least one RBL.Community email address ideally encouragement should be to have at least 5 of the Branch Officers enrolled which progress updated and recorded as part of the County Plan. Under the auspices of the County Plan this is incumbent on the Chair and County Training Officer (CTO) however all County Committee Members and MEO should be encouraged to participate increasing the take up rate with Branches.
· RBL Clubs:  the lack of integration between RBL Clubs and County, whilst the County has no jurisdiction over Branches it is apparent that a lack of inclusion has resulted in missed opportunities and collaboration between Club and County Membership.  Whilst a RBL Club Liaison Officer was recruited this appointment was short lived.  The County should look to recruit someone to this position to foster greater integration.  Equally the Chair is desirable that more County Committee Meetings and other events should be held in the Counties RBL Clubs.
· Branch Management Training:  several of the issues prescribed above is inherent in the lack of understanding the requirements of the management of the Branch and the Handbook.  The requirement of Branch Committee Members having undertaken training on Branch Management would address this issue.  The appointment of the County Training Officer should be utilised fully in visiting Branches and providing County based training to meet the RBL Training Policy.  In leading by example, the County Committee members will be required to complete relevant Branch and County Training Courses.
· Liaison with RBL Clubs: Liaise with National and County Club Managers to ensure that branches affiliated with Clubs are following the rules and regulations required.
Recommended Strategy
Chosen Path Analysis Steps 
The following list of steps are required to complete the implementation of the plan.
· Branch Compliance with Annual Submissions of MS1 Forms and Accounts:

Current Position:  During the 2024 MS1 and Accounts submissions considerable work was carried out by the County Officers to ensure that the County received sufficient returns of MS1s and Accounts to regain compliance with 80% submissions on both MS1s and Accounts:
(1)   MS1 Submissions County received sufficient submissions to just reach 80%.
(2)   Accounts Submissions County achieved a significant number of submissions to get 97%.

Aim:  To improve the level of MS1 Submissions and to maintain the level of Account Submissions.

Actions:
(1) Ensure that the progress of compliancy submissions is monitored to identify Branches with issues responding.
(2) Take immediate action to induce compliance at an early stage of the submission timeframe, using the steps below on Communications and Management Training.

· Review current Terms of Reference for County Officers and local RBL supporting staff:

Current Position:  Over the last 2 years efforts have been made to reinforce the membership of the Oxfordshire County Committee to fill all the officer posts required

Aim:  Although the above provides improvement, there is still an urgent requirement to be able to fill all the required roles and to provide sufficient Committee Members to take on the role of County Committee Liaison members to groups of Branches by area.  Without improved liaison it will be difficult to provide the level of communications between County and Branches required for further improvement.

Actions:
(1)   County Officers need to fully understand the implications of changes in National Staff roles from Membership Support Officers (MSOs) to Membership Engagement Officers.  Once this is achieved the difference in the expectations in engagement roles needs to be communicated to Branch Officers, particularly those appointed to admin roles, Chairman, Secretary and Treasurer
(2)   Identify and list roles against the current County Committee to identify recruitment requirements.  The County Recruitment Officer is tasked with identify candidates for open roles and actively endeavour to complete recruitment to County Committee.

· Communications:

Current Position.  County Chair, Secretary and Treasurer are already carrying out a review of current communication difficulties and limitations.  In short current Communications are hampered by:

(1)   GDPR Limitations.
(2) Lack of take up by Branch Officers to use @RBL.Community Email addresses for Communications, access to RBL documentation and Branch Membership reports.  Very recently it has been announced that additional County and Branch RBL.Community Emails have been allocated.
(3) Some Branch Committees have low levels of IT Literacy and are unable to communicate via online Communications.

Aim:
(1) Liaise with Membership Council and National Engagement Team to better understand the GDPR when using all types of Communications.
(2) The County Training Officer to set up Branch and County Training Courses aligned to the RBL Discover Training requirements.
(3)   Utilise the County Branch Liaison Officers to interface with Branch Officers on the benefits of RBL.Community Emails, especially for new ones just released.
(4)   Provide information via CRO and County Officers on training and instruction on Branch Officer IT Communications.

Actions:   Endeavour to expedite the Aims above.

· County and Branch Management Training

Current Position.  During 2024 a CTO was recruited and a National Management Training Package released.  It is very early days in the deployment of County Branch Management Training and all County and Branch Officers, including CSB POCs will need, as soon as possible to take the relevant courses. 

Aim:   
(1) Advertise and explain the training requirements, to County and Branch Officers and CSB POCs.
(2) Provide information on mandatory requirements. 
(3) Provide information and instructions on how to achieve compliance.

Actions:
(1)   Via the MEO and CTO monitor and record County, Branch Officers and CSB POCs qualifications and additional training requirements.
(2) Use County Branch Liaison Officers to spread the new training requirements.

· Conversion of errant Branches to CSB’s and Closure of errant CSBs and Branches:
Current Position:  During the 2024 Accounts and MS1 submission periods it was noted that outstanding conversions from Branches to CSBs and closure of errant Branches was, particularly with MS1 submissions, having a detrimental effect on the Counties Compliance Percentages.  Compliance Percentages are a simple calculation of total number of Branches/CSBs against the submission required.  Roughly each errant inactive or defunct Branch still considered required to submit returns drops the Percentage by 3 to 4 Percent.  This drop is erroneous as correct Branch admin would remove them from the required submissions list.

Aim:  To ensure that all errant Branches and CSBs are identified, classified either for conversion to CSB or closure in a timeframe commiserate with the Accounts and MS1 submissions period.

Actions:  Immediate review to identify all County errant Branches and CSBs and action requirements to avoid any impact on 

· Liaison With RBL Clubs:

Current Position:  It has been noted that one or two of Oxfordshire Clubs are not correctly run in conjunction with Branches.  Although clubs are not under the control of the county it is desirable that any issues are resolved.

Aim:  To liaise as required with National County Club Managers on the status of Branches affiliated with Clubs to identify any issues Oxfordshire County needs to help resolve with the affiliated Branches.

Actions:  
(1) To approach National County Club Managers for advice and resolution of any affiliated Branches.
(2) The County Chair Appoint a co-opted member to the County Committee to take up the role.  It must be made clear that this is a Liaison Role only the appointee would have no powers to interfere with the management or running of the Branch they are simply to act as a conduit between County and Club.
(3) Determine clear TORs for the role and ensure guidance in accordance with best practise determined through liaison with the National Club Manager and the Membership Council Representative.

Conclusion
To follow, peer review of the Chosen Path.
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