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Minutes for the General Branch Meeting
20th February 2026
Location:  Oasis Bar, San Luis  
All figures quoted are correct as of 17th January 2026 unless otherwise shown. 
Unless any one person objects it is intended to voice record this meeting (to better facilitate the preparation of the meeting minutes). If you do object, please advise the Secretary or Chairman prior to the commencement of the meeting. 
	
	 
	Attendance

	Position
	Name
	YES
	NO

	Chairman/BCS 
	Jack Kemp (JK)
	x
	 

	Vice Chairman/Membership Sec
	Tim Mayren (TM)
	x
	

	Secretary
	Trish Carruthers (TC)
	x
	 

	Treasurer
	Dave Lockhart (DL)
	
	x 

	Poppy Appeal Organiser
	Ian Carruthers (IC)
	x
	 

	Poppy Appeal Assistant
	Post Gapped
	
	

	Branch Community Support
	Pamela Twissell-Cross MBE (PTC)
	
	x 

	Social Member 
	John William Featherstone (JWF)
	x
	 

	Assistant Social Member
	Brenda Isobel Sigurdsson (BIS)
	x
	 

	Standard Bearer
	Danny Kay (DK)
	x
	

	Webmaster
	MaryLou Kemp (MLK)
	x
	

	Youth Member/Social Media
	Erin Mayren (EM)
	
	x



AGENDA

1. Chair & Secretary

1.1 The Chair l opened the meeting with the Exhortation.

1.2 The Chair welcomed all Members in attendance.

Bruce Card, Barbara Dewhurst, Rosemary Kay, Graham Knight, Jane Palomba, Barbara and Barrie Price and guest Trsh Mayren. Also, in attendance committee members as above table.

JK commented on the poor attendance and stated that there are 118 members of Torrevieja Branch, and it was sad that more did not attend the monthly meeting. He went on to say that he would encourage the committee and the stalwart attendees to do all they can to change the situation. He advises that this meeting is where members will get the truth. It is where they can find out what is really going on and this is where they see the good work of the Poppy Appeal, the Social Committee, the work of our three Standard Bearers, our Branch Community Support and everything else that goes on in the background.

1.3 Apologies for absence was read by the Secretary.
 
Micheal Elliott, Dan and Kyle Rossi, Casey Colebrook, Stuart and Kay Smith, Bob Lovell, Pam Twissle-Cross, Erin Mayren, Dave Lockart and Sue Pullar. 

1.4	Secretary annotated the minutes with Committee and Branch Members Present.

1.5	The Chair confirmed the minutes of the GBM 16th December 2025 were distributed by email and were made available for viewing at the meeting.  The Chair requested a proposer and seconder.  The Secretary selected two names for the Motion Below.

Motion: That the minutes are true reflection of the GBM held on 16th Decembers 2025.

Proposed by: John Featherstone:		Seconded by:  Danny Kay	Against: None 

JK apologised for the cancellation of the last meeting but explained that the District AGM fell on the same day. This meant it would have been near impossible to get from Benidorm in time to hold the General Branch Meeting. It is understood that somebody did turn up for the meeting (not known who) and apologies given. He explained that emails were sent to individual members regarding the cancelation and it was also posted on the Branch FaceBook page so he felt that everything possible had been done to keep members updated.
   
2. Chair Matters Arising – Action Table (AT) 

	Member
	Action
	Status

	All

	Membership drive. Increase in members continue with Membership growth in 2026
	Ongoing
Target Membership for 2026.
New Target 130 for 2026

	IC 
	  Liaise with Helen to recover PAO Documentation. 
	  Action Completed by IC.
Remove from the Action Table.

	JK
	  JK to Check if the Branch have any Insurance Polocies.
	  Ongoing:
  Action JK:  See report below.

	TC
	Information email to all Members covering Branch Events.
	  Action Completed by IC.
Remove from the Action Table. 

	TC, JWF, BIS
	Updates on all Social Events to be passed to TC for distribution via email to all Branch Members. 
	  Action Completed by IC.
Remove from the Action Table.

	JK
	Look at the possibility of free advertising in Local Magazines and Newspapers.
	  Ongoing:
  Action JK:  See report below.

	JK
	Purchase New Bars for the Chair Jewels
	  New Item:  Ongoing:
  Action JK



3. Chair’s Report – JK 

A reminder of the workings of the Action Table was given and each point addressed with the action taken. He informed members that a decision had been made at the committee meeting to enable all committee members to be part of the administration of the Branch Facebook Page. This now means that all Committee members will be able to post and verify posts in the future.

3.1	Record of thanks for the Christmas Dinner held on 23rd Dec 25.

JK thanked both Brenda and John, Social Events co-ordinators for organising the Branch Christmas Dinner. This was attended and enjoyed by 40 plus members and guests and raised € 115 towards Branch Administration (GPF).

3.2	Initial Feedback from the Annual Meeting of the District Conference.

JK explained that he, Tim and youth member Erin had attended the district conference and Danny, Bruce and Mary attended and carried respective standards. He stated that he had asked for a copy of the minutes of the conference but was informed they had not yet been produced. JK explained that he had taken copious notes and the following is feedback from those notes. The Minutes will be distributed when received.

The district chair covered several topics.

A    District Chair Paul Kane asked for a vote of thanks to Torrevieja Branch for organising last years Armed Forces Day.
B Caseworker Training is on hold and District is waiting on a solution from UK.
Caseworker training is the next level up from Branch Community Support (BCS) which we do as a Branch)). Difference between the 2 is BCS involves low expenditure at Branch level, examples, money for a small gift during a hospital/home visit. Whereas Caseworking can involve thousands of euros, example if a veteran needs a bathroom adaptation for a disability. 
C Parade Marshal Course. The District Parade Marshall has been given authority to hold a Parade Marshall Corse here in Spain. Dates and Location to follow. If you would like to become a Branch Parade Marshal, please give your names to Danny our lead Standard Bearer. All 3 of our Standard Bearers have declined the training.  As it against the Membership Handbook and Ceremonial Handbook to hold a parade out in public without a trained Parade Marshall JK will renew his qualification.
D Poppy Appeal Item Distribution. Issues over distribution of Poppy Appeal Items have been going on for several years, since Brexit. We as a branch had 2 orders returned to UK after it had arrived in Spain and sat at Spanish customs for some time. As a branch we made alternative arrangements for our Poppy Appeal orders to be delivered to KnightHawk Courier and delivered to Mazarron free of charge. Direction has now been given from District for 2006 all Branches will place orders via District, and a central delivery will be tested. We will however have KnightHawk as a backup and will switch back if the District solution fails. We as a Branch don’t want to be where we were last year with no Poppy Appeal stock and having to borrow from another Branch. Therefore, we will have a backup plan using KnightHawk.
Many more issues were raised regarding Poppy Appeal items such as a lack of available stock and quantities, school packs, securing labels for collection boxes. Guess speaker Gary Ryan (Director Marketing, Fundraising and Remembrance) assured the conference that all issues raised will be looked at in detail and solutions found.

Dusty Miller (Overseas Membership Council Representative) covered several points.

A Working together. Forming better working relationships. Example for our Branch forming a better relationship with our neighbouring Branches, Gran Alacant & La Marina Branch and Orihuela & District Branch. We hope to form better relationships between branches helping/sharing and working hand in hand. We will do our best to engage with both Branches and any ideas to that end are welcome. All Branch and Committee members are urged to read the Newport Agreement available via the Membership Administration Portal (MAP).
B Safeguarding. There is a lot going on regarding safeguarding. within the Legion at the moment. One of the points raised is that all Parade Marshals will now need to DBS vetted.
C Youth Membership. The changes to Youth Membership were pointed out.
These have previously been discussed by Tim at Novembers Branch meeting (see mins) Changes don’t affect our 2 youth members.
D Complaints Procedure. Whilst covering the complaints procedure he stated that Local Resolution should always be first port of call. Too often complaints are reported directly to Legion Complaints Committee before any attempt at a local resolution at Branch then District level.
E  Aspire Course. His last point was aimed at Members wishing to take on senior appointments within Branch/District/MC and above to complete the Aspire course held in the UK.

Gary Ryan addressed the conference.

A He congratulated the work completed under BCS. 160 Hospital visits, over 1000 home visits completed by overseas BCS Branches. There are 82 overseas Branches, so these figures seem low. JK stated that he thinks that the problem may be under reporting or no reporting of the good work conducted by Branches.
B Caseworker Training. As previously stated, training is currently on hold. Hopes are that it will resume shortly, but no dates yet.
Please let JK have any points you wished to be raised.
C Funds Issued. £120,000 was issued to fund Branch Events in 2025. As a Branch we benefitted from this funding at last year’s VJ event.
D Poppy Appeal Volunteers. Gary informed us that RBL has over 54,000 volunteers helping with the Poppy Appeal. 
JK stated that the committee are grateful for Branch Members help (2 of which were in attendance) at remembrance tide, but he would urge more Branch Members to get involved, in putting out collection boxes, manning tables or other tasks that go towards having a successful Poppy Appeal at Branch level. Please let Ping (Ian) know if you’re available.
E An increase in Poppy stock availability by 50% was announced for all Overseas Branches.
F Ceremonial Events 2026. This year’s big Ceremonial Event will be the commemorations of the withdrawal from Iraq (Operation TELIC) 19 March 2003 to 22 May 2011.  Funding will be available for this event.
JK stated that our Vice Chairman Tim will be forming a sub-committee to look how we as a Branch we wish to commemorate this event. Please give your name to Tim if you would like to be part of the sub-committee.
G RBL Annual Conference. 8-10 May 2026.This will be the first time that delegates from Overseas Branches will be able to speak when attending via Social Media.


Steve Bennalick:   District Treasurer

District Annual Financial Report was presented by the District Treasurer. This was issued and accepted. We will receive a copy when we also receive the Minutes from the Meeting.


Billy Graham-Thomas:  Community Support Coordinator.

A More Caseworkers required. If any members would like to become a Caseworker, please speak to Pam so she can engage with Billie.
B Registration BCS. Billy informs us that some Branches are not registered for BCS.  (Not Torrevieja Branch, we are fully compliant).
C Proof of Life Certificates. Branch Chairs are now listed as an appropriate appointment to sign proof of life certificates. See JK if have a certificate that needs signing.

Additional Points Raised:

A Poppy Appeal 2025. Across the district € 76,888.24 was raised. Down on previous years but not surprising in current climate. Congratulations to all who did their bit to enable the good work to continue.

B District Secretary Position. Lynn Symounds has now stood down as District Secretary. If you like to join the District Committee, please give your name to Trish.  Lynn received thanks for her dedication to District.

C New Posts. Membership Engagement Manager. (MEO) Current MEO Lebo is standing down and will be replaced by Micheal (Micky) Renshaw

D Chairperson conference. A conference for Chair Men/Ladies was announced to be held on 30th March 2026 @1100hrs. Location is The Hondon Hub, Hondon des los Frailes.

District Presentations.

JK would like to add his congratulations to those members of Torrevieja Branch that have been recognised for their commitment to TRBL.

*Tim Mayren District Chairmans Certificate of Appreciation - Dedication to the Torrevieja Branch Committee.
*Mary-Lou Kemp   District Chairmans Certificate of Appreciation - Recognition for her dedication as the District Union Flag Standards Bearer for 5 years.
*Home and Garden Improvements   District Chairmans Certificate of Appreciation - Recognition for supplying discounted items related to Caseworking and BCS.

*Fallen Hero Award		Orihuela and District Branch
500% Increase in Poppy Appeal Donations

Congratulations Orihuela & District Branch from Torrevieja Branch.

*Recruitment Kukri		3rd Torrevieja Branch
2nd Vald Albaida Branch
1st Orihuela and District Branch 
Congratulations Orihuela & District Branch

*Chairmans Bugel Award	Runner-up - Altiplano Branch
					Winners - Javea Branch

Congratulations Javea Branch from Torrevieja Branch.

JK asked if there were any questions relating to the Annual Conference, None were expressed.     

3.3 	eCards, Christmas, New Year & Birthday’s.
JK explained the concept of the eCards to members and on Birthday Wishes on our Branch FaceBook page and advised the cards have been very well received. Members who would like to receive an eCard are asked to make sure the Membership Secretary Tim has your email.
 
3.4         AFD 27th June 26, Armistice Day 11th November 26

JK informed the meeting that he had been asked by Paul Kane, District Chairman, to take the lead for this years AFD celebrations in June. He has agreed on behalf of the committee and Branch Members. Jack and Tim with Graham Knight have had a first meeting with Jean Paul on 3rd of Feb and agreed a framework for the event.

Event will take place on 27th June 2026 at Plaza de la Constitution, Torrevieja.
More details to follow.

Armistice Day 11th November 2026
Possible location change. More details to follow at the next GBM.

3.5          Cultural Visit.

This event has been published on all pages of social media, and a handout was available at the meeting. There were 18 places available, but by the end of the meeting all places were taken.

JK explained that this was Graham’s initiative with the Mayor of Torrevieja and is the first of other cultural visits being planned to take place every 3 months or so. Details to follow of future visits when known.

3.6         Action Table - Branch Insurance Update.

JK informed the meeting that he had investigated this issue as requested at last meeting. He confirmed that as a Branch we have insurance for Branch Events. Liability at events is covered by the Legion Insurance. Branch equipment insurance remains under investigation by JK and the Legion Insurance company in the UK.

3.7        Action Table - Branch Advertising.

JK apologised as he hasn’t made any headway regarding advertising in the paper or magazines, however, he has made an agreement with Richie Sparks (Big FM) and we now have free advertising on the radio.


3.8	Action Table - New Item - Chair Jewels (Bars).

JK advised the Branch Members that there are 2 Bars missing from the Branch Chair Jewels.  The Committee voted at their earlier meeting to authorise the purchase of Bars and to have them engraved.

4. Vice Chair’s Report – TM

4.1	Vice Chair’s Update.

TM advised that he had no update and was happy with the work being done alongside     JK.

4.2          Branch Reputation.

Tim expressed his thanks to Graham Knight and Jean Paul for the work being done with Torrevieja Mayor and town hall, this work is strengthening the links between Branch and the local community and forming excellent working relationship.	

5. Secretary’s Report – TC

5.1  	Data Protection Breach with Branch Minutes Distributed on 23rd Dec 25.

Trish explained the nature of the data breach and the outcome of the investigation of the safeguarding team. She expressed her regret and apologised. The matter has now been closed.

6. Treasurer’s Report – DL (Provided by Branch Chair)

6.1 Financial Update on the Branch Accounts.

JK read the Branch Liquidity State in the absence of the Treasurer.
He explained the Income and Expenditure in detail and stated that as a Branch we were in a good position.

7. Membership Secretary’s Report – TM


7.1  Membership Stats.

Tim informed us we are at 118 members which now seems stable.

7.2  	Membership Target 2026

We are working towards a target of 130 members by year end and TM encourages everyone to try and recruit at least 2 new members a year.  Added to Action Table.

7.3        Recruitment Drive in Bars.

TM explained that he would like to set up some recruitment sessions in busy local bars. He asked if members had any suggestions for bars that may welcome Branch recruitment.  He also suggested the drive could link up with Brenda and John’s Social Events and arrange a Meet and Greet coffee morning or similar event.
8. PAO Report – IC

8.1 Poppy Appeal Branch Thank You Letters & Certificates.
IC explained that most of the thankyou certificates have now been delivered and apologised for the length of time its taken to distribute them.

8.2 Mark Knight MBE & Jane Knight offer of assistance to collect Poppy Orders 
IC thanked Mark and Jane for their very kind offer. He acknowledged that this was now a plan B if as a Branch we have to revert back to KnightHawk. 

8.3 Update on number of AYR Poppy Appeal Locations for 2026.

IC explained that as a branch we have only 67 boxes out in area.
He expressed his disappointment at the low number in an area as big as Torrevieja, and, asked for help from members to distribute more All Year Round (AYR) Poppy Boxes. 

8.4 Poppy Appeal Donation from Northampton Branch of TRBL

IC acknowledged the generosity of Northampton Branch for their donation of € 75 which was generated by the public putting euros in English boxes. Northampton Branch have stated that they will continue to donate to our Branch if this happens again. 

8.5 Torrevieja Armed Forces and Veteran’s Breakfast Club support.
IC thanked the Torrevieja AF&VBC after they voted to share any monies raised at their monthly breakfasts between the General Purpose Fund and the Branch Poppy Appeal. Breakfasts during Jan and Feb have raised € 163.50 for the Poppy Appeal and € 163.50 for GPF.

9.   	BCS Report – PTC 

9.1      	BCS Members Update.
JK on behalf of PTC advised that Pam is now a fully registered for BCS and asked that if anyone needs help to contact Pam or any committee member.
Sue Puller is also undergoing BCS training and will become a Telephone Buddy to assist Pam.

10.	Standard Bearers Report – DK

10.1 	Branch Standard Paraded at the Annual Meeting of the District Conference on 20 Jan 26.

DK explained the attendance of Branch Standard Bearers at the conference and expressed his pleasure at being involved.

10.2	MaryLou Paraded the Union Flag and Bruce the Spanish National Flag also at the District Conference.

JK added his pleasure and pride as a chair seeing three Branch Standard Bearers and a vote of thanks was given.



11.  Social Members Report – JF/BS

11.1     	Social Member update.
John outlined plans for next mths social events. He spoke about plans to link with TM involving Social Events and Recruitment.

11.2	JF thanked the Committee for their support to him and Brenda.

11.3	JK thanked John and Brenda for there hard work during difficult times and acknowledged the frustrations of the role.

12.	Webmaster Report - MLK

12.1	MLK stated the webpage was fully updated as at 19 Feb 26.
JK along with the Committee expressed their thanks to MaryLou for doing the daily job of updating the webpage which is often a thankless task.

13.  Any Other Business

13.1	From the Committee or Branch Members.

Graham Knight spoke about the unique links the RBL are building and of the importance that the RBL and Torrevieja Branch as a registered association are recognised as getting more involved and getting to know our town more.

He outlined the trip to see the new harbour and spoke of possible future trips to see places such as the Treatment Works, Sport Facilities, the Tourist train to the Salt Lake, The Natural History Museum and the old railway station and bridge. Very exciting plans.

A healthy discussion took place regarding the poor attendance at meetings. Members expressed their ideas and it was decided to look at sending a survey out to members to hopefully get a fuller picture of any problems to enable us to find solutions.  The survey will follow after the GBM Minutes.  


Date and Location for the next meeting.  

Date of the next meeting 
Branch General Meeting
17th March 2026 - Starting at 17.00 hours 
Location: Oasis, San Luis

14.	The Chairman Closed the Meeting.

15.	Kohima Epitaph was delivered by the Chair.


To be Signed After Acceptance  
Chair
Torrevieja Branch (BR 3456)
The Royal British Legion in
Spain District North

Attachment:
 
1.  Treasurers Report – Liquidity
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Attachment 1

Branch Liquidity State
Dated: 15/Feb/2026

THE ROYAL BRITISH LEGION TORREVIEJA BRANCH (BR-3456)

DATED: 15" FEBRUARY 2026

For the Financial Year Ending 30" June 2026

Petty Cash:
Bank Balance:
TOTAL (Bank Reconciliation/LOMAS - Agreed 14/Feb/2025)

BRANCH FUNDS:

1. General Funds
2. Poppy Appeal Funds Total Bank 2026
3. Total Funds

BRANCH RECEIPTS:

Poppy Appeal Donations (Poppy Box Catral) RV0500

Christmas Party Raffel (GPF) RV0501

Membership Subscription Fees (GPF) RV0502

Poppy Appeal Donation (AF&VBC - Feb) RV0503

Donation GPF (AF&VBC - Feb) RV0504

Poppy Appeal Donation (AF&VBC - Jan) RV0505

Donation GPF (AF&VBC - Jan) RV0506

Poppy Appeal Donation (Northampton Branch) RV0507
Total Income:

O NOEEWN

BRANCH EXPENDITURE:

Bank Charges PV349, PV352, PV354, PV355, PV358 & PV359
Expenses Vice Chair Flowers Torrevieja Flower Parade PV350
Expenses Vice Chair Folders for New Members PV351
Expenses PAO Collection of Poppy Stock PV353

Expenses Vice Chair Attendance SDN Conf PV0356
Expenses Chairman eCards & Certificates PV0357

i)

David Lockhart
Branch Treasurer
Dated: 15/Feb/26

AN N

Total Outgoings:

Service not Self”

L gFoQ FL

Torrevieja Branch

€0.00
€4,673.37
€4,673.37

€-46.47 (-307.06)
€4,719.84
€4,673.37

€48.19
€115.00
€375.52
€78.50
€78.50
€85.00
€85.00
€75.10
€940.81

€90.25
€45.00
€19.80
€79.10
€69.30
€84.46
€387.91

Jack Kemp
Branch Chair
Dated: 15/Feb/26
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