MINUTES OF COMMITTEE MEETING (24)
YEOVIL AND DISTICT BRANCH RBL (BR2555)
HELD AT 1900 ON 28 JUN 23


1.   ACT OF REMEMBRANCE BY THE CHAIRMAN

2.  CHAIRMANS OPENING REMARKS

The Chairman welcomed all those present and thanked everyone for such a good turnout. 

3.  MEMBERS PRESENT

Christopher Le Hardy (Hon President), Simon Woodrow (Chairman), Andy Kendal (Treasurer), Tim Tatler (Joint Vice-Chairman Elect), Alun Smith (Joint Vice-Chairman Elect), Craig Price (Member) and John Emery (Secretary). 

4.  APOLOGIES FOR ABSENCE

To date no apologies had been received.

5.  MINUTES OF MEETING 23

Copies of this meeting had been distributed and copies were made available to all present.  It was agreed by all present that they were a true and accurate record of that meeting.  The minutes were then signed off by the Chairman.

6.  MATTERS ARISING

There no matters arising from the previous minutes.

7.  CHAIRMANS REPORT

The Chairman congratulated the Treasurer, Andy Kendal, on his recent appointment as the Mayor of Yeovil for the coming year.  He reported that Ed Janion was still unwell and gave an update on his current situation.  Ed is still working but is not currently an active Branch Member.

He gave a report on the Falklands Memorial Service held in St John’s churchyard on 14th June.  All who attended agreed that it was a great success with an excellent turnout.  He intended to make this an annual event with perhaps more involvement from the town and the Air Station.  He would look at arranging for a display of summer flowers for next year.  He added that this event was good PR for the Branch and that Photo’s will be in the next edition of the Yeovil Express.

He expressed his concern about possible damage to the War Memorial in the Borough during the current building work.  The Treasurer stated that the Town Council are keeping a close eye on the situation.

8.  ELECTION OF VICE-CHAIRMEN

The Chairman stated that after consultation with RBL County, the Branch had been given permission to fill the Vice-Chairman’s position by two people in a joint capacity.  He had received two volunteers for this joint post, Tim Tatler and Alun Smith.  He proposed that they be duly elected into the post.

Proposed – SW	Seconded – CP	Carried Unanimously

9.  PRESIDENTS ADDRESS

The President had attended the RBL Annual National Conference in Torquay and was happy to report that the motion to change the balance of the Board of Trustees away from the membership had not been approved.  The County Chairman had asked Yeovil to form a sub-committee to discuss any proposed changes to the RBL Constitution in future.

He briefed the meeting about the ongoing project to commemorate the remnants of the Belgium Forces who reformed in Tenby, South Wales, after the collapse of Europe in 1940.

10.  TREASURERS REPORT

The Treasurer requested clarification on how much money had been voted over for the manufacture of Tommy Silhouettes.  The Chairman stated that he would confirm the amount by checking through previous meeting minutes and let the Treasurer know.

The current Branch account stood at £6384.15 in credit.

11.  SECRETARY’S REPORT

The Secretary reminded members of the upcoming Somerset Armed Forces Day to be held at Vivary Park, Taunton on 1st July from 1000 to 1800.

The Secretary reported on Somerset Branch Chairman’s Seminar held on 22nd April that he had attended on behalf of the Chairman.  The main points being:

a.  Remembrance Parades are run by the Local Council, but the RBL are the custodians (see the RBL Handbook).  Wreaths are laid first by Dignitaries followed by Associations etc.

b.  All Welfare Casework is to go via the County Office, they have dedicated caseworkers.  However, home/hospital visits are encouraged but do not make promises on behalf of the RBL.

12. ANNUAL BRANCH MEMBERSHIP FEE

This currently stands at £2 annually.  The amount was discussed, and it was proposed that the amount should remain at £2.

Proposed – AS		Seconded – SW	Carried Unanimously

13.  REMEMBRANCE SUNDAY

The Chairman informed the meeting that he was in the process of drawing up contingency plans for the day in case the work in the Borough was still ongoing in November.  However, responsibility for organizing this event still lay primarily with the Town Council

The Treasurer proposed that £350 be voted over to the YESS Club to pay for the Remembrance Sunday Buffet.

Proposed – AK	Seconded – TT		Carried Unanimously

14. ANY OTHER BUSINESS (Max 5 mins for each person)

The Vice-Chairman (TT) appraised the meeting of the following dates:

a.  1st July - Armed Forces Breakfast Club at Yeovil Rugby Club.

b.  27th July - Army Benevolent Fund BBQ at Yeovil Rugby Club.

c.  9th September - Armed Forces Breakfast Club followed by Veterans Fundraising event and the 1st League Match of the Season at Yeovil Rugby Club.

He asked if Yeovil had ever hosted an Armed Forces Day or intended to host one in the future.  The Treasurer replied, no Yeovil had not, but suggested that it could be bought up at the next full Town Council Meeting.  The Vice-Chairman stated that he would look at attending the next meeting.

He then asked if anyone knew of the existence of an Armed Forces Hub in Yeovil.  After some discussion it was concluded that there was no hub in existence as yet but it was believed that various people are looking into the matter.

Craig Price asked if a Branch Standard Bearer would be in attendance at the Taunton Armed Forces Day.  The Chairman replied that it would not be possible this year as the Branch currently had no trained Standard Bearer. The Chairman then asked members if they could ask around their contacts to see if there were any potential volunteers who might like to take on the role.




15.  ITEMS FOR NEXT AGENDA/DATE OF NEXT MEETING

The Chairman was keen to organise a Branch coach trip to visit the Nation Memorial Arboretum in Staffordshire.  This item will be added to the agenda for the next meeting.

The next Meeting to be held at 1900 on 31 Aug the Treasurers house, 41 Coronation Avenue, Yeovil.

16.  KOHIMA CLOSING PRAYER


John

M J Emery MBE					S Woodrow				
Branch Secretary					Branch Chairman


