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MINUTES OF COMMITTEE MEETING (#35)
YEOVIL AND DISTICT BRANCH RBL (BR2555)
HELD AT THE YESS CLUB 19.20hrs ON 18th SEPTEMBER 25


1.   ACT OF REMEMBRANCE BY THE CHAIR

A moment of silence was taken for Committee Member ME in memory of his wife Kate who had sadly passed away since the last meeting.

2. CHAIRMANS OPENING REMARKS

Chair welcomed all and stated the Branch had successfully completed a very busy period in respect of commemorations and anniversaries, with an equally busy period coming up with the Annual Poppy Appeal, Remembrance Sunday and Armistice Day, additionally the Chair thanked all committee and Volunteers for continued efforts.

3. MEMBERS PRESENT

Simon Woodrow (Chair), Roger Law (Webmaster/Secretary) and Malchom Emery MBE(ME), Steve Savage (SS), Chris Wilkinson MBE (BCC1).

4. APOLOGIES FOR ABSENCE

President, Treasurer, Garry Gilbert, LA Snowden.

5. MINUTES OF MEETING 34

Copies of this meeting had been distributed and copies were made available to all present. It was agreed by those present and that they were a true and accurate record of that meeting. Proposed by SS Seconded by ME. The minutes were then signed off by the Chair.

6. MATTERS ARISING
a. RBL Community Accounts update - Secretary stated the Treasurer had received his Yeovil.Treasurer@rbl.community account and all Committee members & Bank Signatories will be required to hold an RBL community account post AGM.
b. AGM Date & Venue - Secretary stated that the YESS Club Committee Rm/Hall had been booked for 19.00 on Tuesday 28th Oct 2025.
c. AGM Warning and Election of Officers – FB, Web, YESS Club, email – Chair and Secretary stated that they will be producing respective Warning and Election Notices over the coming week.



d. Poppy Appeal Oct/Nov 2025 the Chair will be coordinating with Paul Bunce County PAO re volunteer’s and Sellers
e. Somerset County Branch Chairman Seminar (11th Oct 2025 Bristol), The President will attend in place of the chair.
7. CHAIRMANS REPORT
a. VJ Day Event held on 15th August at Yeovil Town Memorial open to Public with YTC Invites, Positive feedback was received with the event being covered in the September issue of the Yeovil Press. 
b. Branch AGM 28th October 19.00 for 19.30, Chair asked if a ¼ Page Add re the AGM could be placed in the Yeovil Press along with the Launch of the Pittard Poppy Trophy Competition - Committee agreed this would be a cost-effective measure and tasked the Secretary to coordinate see Secretary Report.
c. Wells Cathedral Service of Remembrance Chair asked any committee members to let him know if they intended to attend? (Secretary stated he had bought 2 tickets).
d. Chair Stated that as this was a remembrance event he would contact County for Advice/authorization to allocate Branch Remembrance Funds for those representing the Branch? The Branch Standard Bearer Expenses would be covered by the Branch.
e. Remembrance Sunday Service 9th November 2025 Armistice Day Tuesday 11th November 2025. Chair stated in hand Branch invited by YTC to join Civic Party. Normal Parade, Service and March Past. Committee to agree Reception Venue and Costing? Branch President may have duel/conflicting commitments and attendance tbc nearer dates. Youth Groups Invites have been sent and enquires received Notable from the Girl Guides Association.
f. Youth Affiliation and Development (3 Year Plan). Cadet Forces Invitations for affiliation to the 3 main Cadet Forces have been undertaken. Scouting and Guide Association have made enquires to which, the Chair and President will be giving talks prior to Remembrance/Christmas. Forging closer links with Lions, Rotarians and Masonic Lodges are on-going.
g. Welfare Support the Chair is covering for CW -BCC1 whilst convalescing? However, CW is notified of all requests for Funeral Arrangements etc with 2 currently being organized.
h. Defense Medical Welfare Services (DMWS) Yeovil have requested assistance from Branch for Full Military Funeral Arrangements including Order of Service, Directors, Pardre, and Standards. DMWS Lead Hollie Knight has been extended an invitation to brief her role and responsibilities to the committee at a suitable date.



i. Branch Membership Fees 2025/26 will remain at £2.00 and Applied to all Membership Renewals during October 2025 see Secretary report. 
j. Branch Membership Transfer Chair is awaiting reply from AS regarding Branch Transfer with Option to attend Open Meetings and Renewal Quires for CP.
k. Remembrance Day after Service Reception the Chair if the reception could be held at the YESS Club as per past venues.  Committee agreed to venue and asked Secretary to Confirm Booking with YESS Club Manager.
l. Remembrance Day Reception Buffet Costing It was agreed that a sum of £250.00 be allocated from Branch Funds to cover the cost of the Reception Buffet. Secretary to Inform YESS Club Manager at same time of Venue Booking. Committee Vote For 5, Against 0 – Approved.
m. Branch Asset Register Chair stated that he and Treasurer were awaiting final Receipts/payment prior to updating and passing to Branch Secretary/Treasurer.
n. BCS Monthly Returns Email Clarification that this is to All Branch Members regarding Any BCS Requests Advise-Feedback they have had within the Yeovil Community that not necessarily been reported to Branch Community Coordinator - Supporter contacts.
o. Branch Property Storage Due to Branch not having a secure Office/storage facility, the majority of Branch property is either held by the Chair or Individual Appointments e.g. Presidents Chain/Chairs Jewels, Branch Historical Pictures/Plaques etc which is not centrally controlled, albeit these items constitute the Branch Asset Register. Therefore, the Committee was asked to consider suitable locations that would give Reasonable Secure Access for All at minimum cost or long-term storage! Feeback – a lockup/container was not cost effective. Outcome to Check with YESS Club Manager for use of suitable Office Space/Secure Cupboard and Check with Potter Care Home on verbal offer of meeting facilities.
p. Branch Bye-Laws the Secretary had informed the Chair that the Branch Bye-Laws where overdue Review and had been superseded by recent Membership Hand Book 2024/2025 and Royal Charter Ver 15 Amendments. Chair and Secretary to carry out Review of existing Bye-Laws which will remain extant until replaced by revised edition. Initial Draft Review to be fwd to all committee members with copy of existing Bye-Laws for comment. Copy of revised Bye-Laws to be Presented at AGM for Initial approval/amendment/Signature. Final Copy to presented to Committee for Approval, Signature and forwarded to County for Approval.
8.  PRESIDENTS ADDRESS
The President could not attend in person. However, 



a. Would be attending the County Chairs Seminar and represent the Chair.
b. Had passed VE/VJ Boards to Chair for the Branch Library Display
9.  TREASURERS REPORT
a. The Treasurer could not attend in person and therefore would present the Community Account at next meeting. However, he had emailed the Secretary the latest Branch Credit Jul -Aug Expenditure Sheet – Opening Balance £4036.49 - Total In £1109.30 - Total Out £1079.30 - Final Balance £4259.79.
b. The Secretary passed out copies of the Branch Credit/Expenditure sheet for July/August which was discussed highlighting the settlement of outstanding expenses payment to the Chair.
10. SECRETARY’S REPORT (Including Membership, Web, Standard Bearers)
a. Membership stands at 96 with 1 member cancelling their membership – due income of £40.00 till October, No Record of CP or AS registering on Branch Membership List Sept 2025. 
b. Members Email list stands at 45 from 95 members indicating they would accept emails from RBL.
c. Annual RBL Membership Fees was increased by £2.00 to £22.00pa in September with Branch affiliation fee currently at £2.00.
d.  Branch Bye-Laws Review- Secretary and Chair currently undertaking a full review of the Bye-laws and would draft a working copy alongside the Current Bye-laws for 1st reading by all at end of the month.
e. Membership Hand Book Amendments due September 2025, awaiting issue New MS1 Reduced Officer’s Sec to Publish ASAP.
c. Yeovil Library Window Display 22nd Sep- 4th Oct the Branch has the use of the Public Display Window free of Charge with the intension to display the 2025 Pittards Poppy Competition Launch along with the Presidents VE/VJ Celebrations Boards and requested that a sum of £30.00 be authorised for Stationary, Printing and Copying purposes.  Committee Vote: For 5, Against 0 – Approved. 
d. Branch Standard participation at Somerset Festival of Remembrance 1st Nov awaiting information from MEO. Email from Dave Sidwell, Somerset Country Parade Mashall confirming we have a standard bearer on Parade in the Cathedral with 2 x Training dates Sat 11th and 18th October 14.00-16.00.



e. GG will be our nominated SB. Secretary requested approval of Travel and Expenses for GG to attend Training & Represent the Branch Standard Bearer at Wells Cathedral Committee Vote: For 5, Against 0 – Approved.
f. Missing/Lost Standard Bearer Sling Brass Cup/Gauntlets– the Secretary has sourced and donated a replacement brass cup which has been bolted into the Branch Sling. We have lost 2 sets XL Gauntlets (£63.00 each) in the pass 12months? We have1 set of Medium Gauntlets with the Standard.
g. Safe Storage of Standard and Accessories; with only a slip cover for the standard and no dedicated bag/case for accessories e.g. gauntlets/sling etc items have gone astray during transfer/handover. Therefore, the Secretary was requested to investigate and report back suitable SB Accessories items and costings ASAP
h. Pittards Poppy Trophy Award 2025 Secretary stated that he had retrieved the Poppy Trophy from Huish Primary School and it would be on display in the Town Library Window till 4th Oct work was being carried out on posters/flyers and Yeovil Press advert as well as FB. Secretary asked that £150.00 be allocated from Branch Funds to cover costs of Stationary, Printing, Yeovil Press advert, Engraving of Trophy and Certificates Committee Vote: For 5, Against 0 – Approved. See item i
i. Pittards Trophy, AGM and Library Display Funding the Chair recommend that the funding for the Publicity and Stationary Costs of the AGM, Display Window and Pittards trophy Competition be under one combined Allocation of £180.00 this was subsequently agreed that £180.00 should cover all expenditure. Committee Vote: For 5, Against 0 – Approved.
j. Branch Website Admin a copy of the existing Bye-Laws has been posted on site, comments feedback required. Opening for 2nd web master to assist/cover. 
11. Branch Community Coordinator
a. Any /all Contact with Beneficiaries, Assistance or attendance of behalf of the Branch at Event/function are not being recorded with the BCC1.
b. Attendance of Branch SBs at another Branch or offers to cover received from another branch to be recorded.
c. Standard Bearers Returns and Contacts Please
d. Visit to Potter House Care Home Yeovil. CW & RL will be delivering Books to Jess Front of House Manager over the coming week. Additionally seek offer for use of Facilities.
e. Branch Community Coordinators #2, 3 & 4 Positions/Roles – still open for AGM



f. BCC and Supporter Roles SS requested the Secretary to Register him with the MEO and BCS Team for the Role of a Branch Supporter -Hospital Visitor.

12. CONFIRM DATE OF AGM  

Tuesday 28th October 19.00 YESS Club. See Secretary and Chair Reports.

13. BCS REQUIRED FOR SOCIAL/PUBLICITY/REQUITMENT

AGM Agenda and Election of Officers

14. ITEMS FOR THE NEXT AGENDA

The following items are to be included on the agenda for the next meeting.
a. Bye-Laws Draft Review 1st Draft - Review Bye-Laws for County
b. Standard Accessories Pricing
c. Storage Space
d. Register email to MEO BCS for SS Hospital Supporter
e. Branch Officers & Committee -Complete Branch MS1 & MS1B for County Return.
f. County Nominations & Motions Return
g. County Conference Return & National Conference Return

15. DATE OF NEXT MEETING

The next Branch Committee Meeting (36) is Provisionally scheduled for Tuesday 28th October Post the AGM if Time allows or suitable date in December 2025 subject to availability of Committee Members.

There being no other business to discuss. The meeting was closed at 2030hrs.

16. KOHIMA CLOSING PRAYER
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