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Minutes of Yeovil & District RBL Branch Committee Meeting (34) 
	Thursday 31st July 2025, 19.00hrs at the YESS Club 

	
	
	Present

	
	
	

	A Kendall
	AK
	Treasurer
	C Le-Hardy**
	CLH
	Hon Pres

	R Law
	RL
	Secretary
	C Wilkinson MBE
	CW
	BCC1

	T Tatler**
	TT
	BM
	S Savage
	SS
	CM

	LA Snowden**     LAS
	
	BM
	A Smith#
	AS
	VC#

	
	
	
	
	
	

	CM – Committee Member
	BM- Branch Member 
	** Non-Voting
	

	Due annual Membership#
	# Not Registered Member 
	
	

	
	
	
	

	In Attendance
	
	Teams/Zoom/Face
	

	Nil
	
	
	Nil
	
	



	Item
	
	Action By
	Open/Closed

	1
	Act of Remembrance
	
	

	1.1
	Act of Remembrance was Read by 
	AK
	Closed

	2
	Welcome Opening Address – Meeting Opened @
	19.20
	Closed

	2.1
	In the absence of the Branch Chair the meeting was chaired by AK. 
	Meeting Chair
	Closed

	2.2
	The Chair welcomed All, acknowledging LAS as an invited guest and TT as a Branch Member.
	Meeting Chair
	Closed

	3
	Apologies
	
	

	3.1
	Apologies for non-attendance from SW, TP, GG & JE, GG withdrew at last minute due to other 
	Sec
	Closed

	4
	Confirmation of Quorum (min 4)
	
	

	4.1
	Officer’s:             
	5
	Members:                         
	2
	Co-Opt:
	0
	
	Closed

	5
	Conflicts of Interest 
	
	

	5.1
	Designated Meeting Chair asked members if there were any conflicts of interest.?
	All - Nill
	Closed

	6
	Minutes of Previous Meeting (#33)
	
	

	6.1
	The Meeting Chair presented the minutes of meeting #33 held on the 5th June 2025 at Members Address
Proposed By: CW and Seconded By:  SS that the Acting Chair AGREE that the Minutes of the meetings # 33 were a true record of the meetings. The Minutes where subsequently signed by the Meeting Chair.
	All – Meeting Chair
	Closed Sec to File

	6.2
	Matters Arising from meeting #33 (Chair-Sec)
	
	

	6.2.1
	Invitation from Chair to Lisa Snowden & Geogina Brownhill to attend next planned committee meeting - LAS in attendance
	Georgina Brown
	Sec to confer with Chair

	6.2.2
	Potter House Summer Fete Thursday 31st July 11am -4pm – CW declined on behalf of Branch See BCC1 Report.
	See BCC Report
	Closed

	6.2.3
	VJ Day August Event Planning – See Chair – Sec Report
	Chair-Sec
	Open

	6.2.4
	Standard Bearer Training dates & Equipment – Email received from Jon Gallop for Sept & Oct
	See Sec Report 
	Open

	6.2.5
	Motion 1 Recruitment – President 
	See Hon Pres Report
	Open

	6.2.6
	Branch Community Coordinators #2, 3 & 4 Positions/Roles – Sec stated that previous RBL Requirement had been published Hence BCC1 & Branch Web Page contained relevant Information, a Brief discussion resulting in Secretary to Publish Role Requirement’s.
	Sec to post Role Requirements
	Open

	7
	Chairmans Report #34 (SW)
	
	

	7.1
	The Chair’s report #34 was read by AK Meeting Chair
	AK
	Closed

	7.2
	We have No Vice Chair’s due to Resignation of TT and AS Not registered as a Branch Member and therefore, ineligible for post, request to become a branch member not forth coming. 
	See VC Report
	Review AGM

	7.3
	Branch Management Course Training Now On-Line. All Committee Officers/members to Register for respective Management Training on RBL Discovery/Maps. 
	All
	Open ongoing

	7.4
	Branch Face Book Group Administrator. There is a requirement for an additional FB Admin to undertake role of approving & administration the Branch FB Page
	All open to any Branch Members
	Volunteer 

	7.5
	VJ Day Commemoration a Short Service will take place from 11.45-12.15 on the 15th August 2025 at the Yeovil War Memorial including National 2 Minute Silence at Midday Running order in hand   Parade Marshall Process 
	Chair – Sec Flyer FB & Web
	Open

	7.6
	Branch Community Support involvement returns to Chris Wilkinson BCC1and Branch Members Email. Reminder of any contact by Committee for support to inform BCC1. The? Whom to email and from a Recognised RBL Account will reach less the 50% of member.  See Sec Report  
	All  
See Sec Report  
	Open

	7.7
	Branch 2025/26 AGM October date Options Tuesday 14th -21st or Thursday 17th – 24th October 19.00 YESS Club
	September
	Open

	7.8
	Outstanding Expense from VE Day and Funeral Duties at Sedgemoor. See Treasures Report 10.3 & 10.4 Email Sec, Hon Pres, Chair Tres regarding Invoices/Receipts
	Chair and Treasurer 
	Open

	7.9
	Wells Cathedral Service, with the loss of the VC positions for stewardship the Ceremonial Lead will be covered by the Chair-Parade Marshall. See Sec SB Report 

	Parade Marshall & Standard Bearers
	Open Flyers FB Web & Yeovil Press

	7.10
	Branch Officers/Committee Roles. Information regarding the Roles/position of Vice-Chair or FB Admin can be confirmed and provided by the Chair. 
	Chair – Vice Chair & FB Admin Roles
	Open

	7.11
	Remembrance Sunday Service 9th November 2025
Armistice Day Tuesday 11th November 2025
	Chair-Parade Mashal & SBs
	Minute, Web, FB & Yeovil Press 

	7.12
	Perpetual Salute in Agreement with YTC in that a single Red Wreath should remain on the East Facing edge of the Yeovil War Memorial and Maintained by Y&D RBL 
	Chair -YTC- Branch Committee
	Minute, Web, FB & Yeovil Press

	7.13
	Letter to Yeovil Town Council from Chair in respect of the agreement regarding the Perpetual Salute Red Wreath 
	Chair -AK -YTC
	Open

	7.14
	Somerset County Branch Chairman Seminar – The Chair was currently unable to attend the County Branch Chairmans Seminar of 11th Oct 2025 in Bristol and asks if a committee member could attend in his absence?
	All – Committee member
	Open - Email MEO of Attendee

	8
	President’s Address (CLH)
	
	

	8.1.1


8.1.2
	Email Request from CLH for the Branch Standard to be Paraded at Marston Magna Church VJ80 Service 17th August 2025– Agreed Hon Pres & Parade Mashal to liaise timings
Email -Help in Search for Relatives of Lt Alec George Horwood, VC DCM CWGC Rangoon Yangon Myanmar 20th Jan 1944 of   Wraxall Road Yeovil. 
	All Hon Pres & Parade Mashal 

All 
	Open

	8.2
	Wells Cathedral – 1st Nov information will be issued from county very shortly Hon Pres will be attending
	CLH -MEO
	Oen

	8.3
	DBS for Standard Bearers – Information from MEO in that All SB’s will be required to have a current DBS Check. How will this be carried out and will county be paying for this 
	Sec to Contact MEO
	Open

	8.4
	Ideas for Support in community - Adopt a monument – Poppy Club (county News), Effective use of social media, Sec stated that the was in possession of email responses from other Branches concerning retention and engagement of members and would send o All
	Feed Back requested to CLH by All.
 Sec to Send Email to all
	Open

	8.5
	Future Direction of the RBL – CLH presented a copy of the Yeovil Branch Statement to the County AGM in Jan 2023 for consideration by all committee Members and feedback comments.
	Feed Back requested to CLH by All
	Open

	8.5
	Kings Birthday Honours List -CLH Has Sent a Letter of Congratulations to Paul Bunce in being Awarded the BEM
	All 
	Closed

	8.6
	Branch and their interaction with Schools – John Headford Somerset County Youth Officer - County Bulletin
	Feed Back requested to CLH by All
	Open

	9
	Vice Chair’s Report (There was No VC in Attendance)
	
	

	9.1
	TT had stepped down as VC prior to the meeting due to external commitments – CLH, Hon President Thanked TT on Behalf of Branch Members for his services during his time as VC.
	All - CLH
	Sec to Record and Update Contacts & MS1

	9.2
	AS has not responded to Branch Contacts or attended a 2025 Committee meeting, additionally to date as requested had not updated his RBL Membership to include the Y&D Branch. Thus, was ineligible to Hold the position of a Branch VC until registered on the Branch Membership Listing. 
	Chair -Membership Sec
	Sec to Record and Update Contacts & MS1

	9.3
	Sec stated that the Role of VC was Optional in the Handbook/MS1. It was requested that a detailed TOR for Role of Branch Vice Chair and MS1 Requirements for 2025/26 to be complied by Secretary. 
	All 
	Sec to review VC TOR and AGM MS1

	10
	Treasurer’s Report (AK)
	
	

	10.1
	AK stated that Lloyds Online Banking had crashed and could not print off updated statement of Branch Finances. A. Copy of Current Credits-Expenditure Sheet 08/07/24-01/07/25.
B. RBL BFI for #2555 dated 30/06/2025 Provided for file.
	All 
Copy to file
	Tres to provide Bank Statement

	 10.2
	AK stated that Annual Accounts had been submitted and there were no immediate concerns other than the £200.00 gifted to YESS Club Stair Lift – See Item 10.3
	Tres
	Open AGM 2025/26

	10.3
	Provisions of Branch Funds for the YESS Club Stair Lift Fund raising Event had exceeded the authorised spend limit and was under review 
	Tres
	Open
Tres to Update 

	10.4
	Outstanding Payment of Receipt/Invoices for Chair – Correspondence between Chair /Tres/Sec had recently taken place to identify Outstanding Payments of Spend by Chair. TT Noted that March 2025 Meeting Minutes approved a motion of £520.00 GBP be paid to the Chair for items purchased for VE Day under the auspices of Remembrance” (Proposed -TT, Seconded - CW, Approved All)
	Chair - Tres
All Due invoices Receipt to be recorded for payment ASAP
	Open

	10.4
	Expenses for Requests of Attendance/Assistance by other Branches E.g. Parade Mashall/Standard Bearer at Funerals or Training, should be submitted to the Relevant Branch Officers. This has caused some concern in either potential unauthorised Payments if processed via Yeovil Branch Accounts or no reimbursement at all. Note this would be similar for Standard Bearer Training if county SB Trainer came to us or ANO Branch Attended a local Funeral on Our Behalf if the branch could not provide?
	Volunteer Expense Claims Form MH-March 2025 Page 188
	Chair & Tres to review and submit outstanding Payment to relevant Branches 

	10.5
	AK requested the Sec to provide an Updated Hard Copy of the March 2025 Handbook. Sec Stated that E copy was held on Branch Web Site and RBL MAPS and would email copy to all Committee Members. Note Hand Book is due for review Sept/Oct 2025
	All - Cost of Printing Hard Copy
	Sec to Email Copy of HB to All


	10.6
	Payment for 1 x Silhouette Received via BACS from Secretary.  Further Public Awareness ?
	CLH-RL 
	Closed

	10.7
	Branch PA System requires repair/service before VJ Day – Agreed AK to look at replacement batteries/repairing if possible
	All
	See Post Meeting Update comment

	11
	Secretary’s Report-including Membership & Web site (RL)
	
	

	11.0
	Email received from TP tendering his Resignation from Committee due to health and wellbeing. Sec thanked him on behalf of committee for his support and wished him well. Note TP had also stepped down from SAMA82 SW Roles. 
	Sec TP Committee Information Web, emails
	Closed
AGM Committee

	11.1.1


11.1.2
	Membership stands at 95 with 1 member cancelling their membership – due income of £40.00 till October, No Record of CP or AS registering on Branch Membership List July 2025
Annual RBL Membership Fees will increase by £2.00 to £24.00pa in September with Branch affiliation fee at £2.00 
Web page updated. Review Branch Membership fee at AGM
	Review Branch Membership fee at AGM
	AGM 

	11.2
	Branch Centurion contact to date has been unsuccessful via Paul Bunce and SS, find my past has no date of death, presumed in Care Home? Assistance required
	CLH AK to be copied in
	Open

	11.3
	Branch and their interaction with Schools – John Headford Somerset County Youth Officer - County Bulletin copied to all Hard Copy to CLH
	Sec Web Site and CLH-AK
	Open

	11.4
	TT has agreed Update the YESS Club Branch RBL Noticeboard as required Sec to Liaise
	TT – Branch YESS Club 
	Closed

	11.5
	Web Site updated – comments feedback required- Opening for 2nd web master to assist/cover  
	All 2nd Web Admin required
	Open

	11.6
	All Members Email list stands at 45 from 95 members indicating they would accept emails from RBL – need to establish process format and from which RBL Account
	Sec 
	

	11.7
	Somerset Festival of Remembrance 1st Nov Branch participation: awaiting information from MEO
	MEO County Bulletin
	Open

	11.7.1




11.7.2


11.7.3


11.7.4



11.7.5
	Email from Dave Sidwell Somerset Country Parade Mashall confirming we can have a standard bearer on Parade in the Cathedral – 2 x Training dates Sat 11th and 18th October 14.00-16.00 Venue TBC Well Cathedral– Name of SB to be given ASAP. TT confirmed that GG will be our nominated SB
Standard Bearer Training – John Gallup will be holding 2 Training date in Highbridge during September Date tbc
Additionally, can travel to Yeovil if agreed date venue + Fuel.
Standard Bearer Uniform – the Secretary holds 4 x SB Ties; 2 x One size fits All Beret Blk and 4x SB Cap Badges for sale at cost price (Poppy Shop) Blazer Badge can be acquired?
Missing/Lost Standard Bearer Sling Brass Cup – the Secretary has sourced a replacement brass cup which has been bolted into the Branch Sling. Invoice/receipt to be forwarded to treasurer by Secretary – 
Location of SB XL Gauntlets we appear to have1 set of Medium Gauntlets with the Standard? Anyone knowing where the XL pr are please pass the GG ASAP
	Sect to Confirm with DS & GG on Dates and Timings. Expense’s

SB Uniform
Gauntlets
	Open

	11.8
	Somerset Group Structure - Wanted Chair for South Somerset Group See Web Page and County Bulletin
	Volunteer
	Open

	11.9
	Yeovil AFOS – New Flyer Dates & Venue for Sep 25-Feb 26
Morley House, 26 West Henford, Yeovil, Somerset BA20 1XE 
	FB Web YESS Club NB
	Open

	12
	BCS Coordinator’s Report (CW)
	
	

	12.1
	Any /all Contact with Beneficiaries, Assistance or attendance of behalf of the Branch at Event/function are not being recorded with the BCC1
	All 
	On going

	12.2.1

12.2.2
	Attendance of Branch SBs at another Branch or offers to cover received from another branch to be recorded.
Standard Bearers Returns and Contacts Please
	All SB Events
	On going

	12.3
	Families Day RNAS Yeovilton – notice absence of RBL /Branch Stand - TT Stated that an email had been sent from Yeovilton – the Secretary stated he was not aware of this email 
	Copy to Sec Email invitation of Events 
	Closed

	12.4
	Visit to Potter House Care Home Yeovil. CW & RL visited Jess Front of House Manager on Monday 28th July for introduction, sightseeing of facilities and offer of their use, Resident’s Needs. CW to email MEO on visit for weekly Bulletin
	CW _MEO
	Closed

	12.5
	Funeral of Mick Grant Former CPO RN HMS Heron 31st July. Family would like to extend their thanks to TRBL in their Beneficiaries support over the past few years and the Branch assistance in providing Coffin Drape & Cap, Standard Bearer (JE) and Somerset Riders Escort (SL & PT)
	All
	Closed



	13
	Branch Coordinator need for Social/Publicity/Recruitment (Chair)
	
	

	13.1
	Branch Community Coordinators #2, 3 & 4 Positions/Roles – Sec stated that previous RBL Requirement had been published Hence BCC1 & Branch Web Page contained relevant Information, a Brief discussion resulting in Secretary to Publish Role Requirement’s.
	
	Open

	13.2
	SS requested a Copy or the BCC and Supporter Roles – Secretary will copy SS in on all information regarding a supporters Role
	Sec -SS
	

	14
	Urgent Business for due consideration before next meeting (AOB)
	
	

	14.0
	Address by Lisa Ann Snowden; Lisa was invited to the meeting by the chair to give a Female insight as both a Branch Member and Association of WRN Officer, RN Families Vet and how the committee can interact with both its Ladies and general Membership whilst also contributing to various topics raised. A welcome fresh face to the meeting it was broached that, if possible, would agree to sit on the branch committee and which was duly considered with a response at the AGM 
	Review next committee meeting
	AGM

	14.1
	TT handed over 2 Union Flag Coffin Drapes to the Secretary for Branch Use. Secretary/BCC1 to retain separate from standard
	Items tp be recorded in Branch Asset List
	Open

	14.2
	RBL Benefits, Debt and Money Advice Service; Recently publish PPT has been placed on Web page – Hard copy required on YESS Club Noticeboard TT
	Sec -TT for YESS & BCC1
	Open

	14.3
	RBL Recovery Services Update Battle Back Centre Lilleshall PDF – Course Dates Copy for YESS & BCC1 web
	Sec -TT for YESS & BCC1
	Open

	14.4
	RBL Community updates and Training RBL Central News July25 RBL Community Accounts, all County and Branch Officers are kindly requested to conduct RBL Business through this account. Communications from the Membership Directorate, including from your MEO will be sent to those email accounts only; the exception being when setting up or resetting an account- contact MEO for account
	All Branch Officers
	On going

	14.5
	Branch Standard, Slip Cover Sling Brass Cup, mourning Drape, 1x pr Med Gauntlets passed to Treasurer
	Sec- Tres-Chair
	Closed

	14.6
	Membership Listings Request for sanitised list of members – how do we know who we are representing Data Protection etc.
	Membership Sec 
	Open

	15
	Agenda Items for next Meeting (All)
	
	

	15.1
	[bookmark: _Hlk208825034]RBL Community Accounts update – Who has? Resetting, Out-of-Scope, Training
	All Sec
	

	15.2
	[bookmark: _Hlk208825055]AGM Date & Venue
	All - Sec
	

	15.3
	[bookmark: _Hlk208825075]AGM Warning and Election of Officers – FB, Web, YESS Club, email,
	All - Sec
	

	15.4
	Poppy Appeal Oct/Nov 2025
	All
	

	15.5
	Pittard’s Poppy Trophy Competition Oct/Nov
	All -Sec
	

	15.6
	Remembrance Sunday & Armistice Day
	All – Parade Mashall
	

	15.7
	Membership Hand Book New release September
	All -Sec
	



	16
	Date, Time and Location for Next Meeting (#35) (All)
	
	

	16.1
	Thursday 18th Sept 19.00 
	All
	Closed

	16.2
	Venue - YESS Club Committee Room
	All
	Sec to Book with YESS Club

	16.3
	Meeting was Closed @ 21.30
	21.30
	Closed

	17
	Kohima Closing Prayer 
	
	

	17.1
	Kohima Closing Prayer was read by 
	AK Meeting Chair
	Closed

	
	
	
	

	
	
	
	

	
	Signed:
	

	Date:
	
	

	
	Position:
	
	
	
	

	
	


	A
	Supporting Documents, Reports and Attachments

	A1
	Chair, Vice-Chair Report
	Chair Report #34 
	

	A2
	Hon Presidents Address
	Email, Marston Magna, Future Report, Thank you Letter PB TT
	

	A3
	Vice-Chair Report
	Resignation Email TT  
	

	A4
	Treasurer’s Financial Report
	Credit-Expenditure @ 01/07/25
BFI #2555 Statement @ 30/6/25
Email 21/10/24 CLH to AK re-Tenby monies for Chair See Post Meeting Update comment
	

	A5
	Secretary & Membership
	Email, TP Resignation Meeting Notes
	

	A6
	Web & SB
	County News PDF, PPT
	

	A7
	BCC Report
	Emails Report
	

	A8
	Committee Members 
	Nil
	

	A9
	Letter’s - Request’s
	CLH -Lt Alec George Horwood VC DCM
	



Post Meeting Update. 
1. Spelling Correction for Lisa Ann Snowden. 
2. Report; Email RL to AK - Question minute notes: 
Andy, looking through notes, did you, broch subject of repair to pa system?
Reply:
You are correct I did ask Committee for permission to Diagnose why system is no longer working, this was done and spare part was ordered, once received I repaired the Personal Address System and put it on a 24hour soak test. Result = Fixed.
All ready for Friday VJ Service.
---------------------------------------------------------------------------------------------------------------------------------------------------------------------
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