Old Basing and District Royal British Legion (BR1890)
Charity number 219279

Minutes of the Branch Meeting 11" July 2024 at 8pm

Present: — lan Greenway — Chairman, Avril Mitchell — Secretary, Joe Karmazyn, Tim Russell, Tracey Merritt,
Sue Chewter + 10 branch members

Apologies: George Mars, lan Preston, Julie Yeates, David Godfrey, Milena Hajncz
The Act of Remembrance was carried out by lan Greenway.

The minutes of the previous meeting were circulated prior to the meeting and adopted as a true copy.
Proposed: Avril, Seconded: Steve Stork

Matters Arising:
Club Report 2, Mark Taylor stated the club asks the Branch to purchase 2 Union flags.
Club Report 4, the club have purchased 6 benches, not 2.

Chairman’s Report:
The last month was a busy one with the D-Day 80 event which was well supported by the Poppy
Appeal, the Women'’s Section, the Club and Dudley Wall’'s military memorabilia. The Branch had a
couple of attractions outside and raised £68. Thanks go to Crissy Ryan for arranging various equipment
loans, much appreciated.

lan and Avril had a stall at Old Basing Carnival with an information stall, military memorabilia and raffle
which raised a further £34 and recruited a number of new members. We also had a Poppy Appeal stall.

It would be good if we had more active members helping at these events, within their abilities, and
supporting us in our endeavours rather than criticising the best efforts of others. A well-run, busy, fun
event gives a much better impression to newcomers than a ‘poor show’.

Talking to a veteran at the carnival | discovered he had been a member here but stopped attending
because he felt “not part of the clique” Assuring him that we are friendlier and welcoming may tempt him
back, but this kind of comment is a red flag of concern. We are supposed to offer a safe friendly
environment for veterans.

It is not Haig House trying to kill off branches, it is internal branch politics that kills them, driving away
people who give up their time and money to do important jobs within the branch.

Our next event is the Black-Tie dinner in October and it will be nice to see branch and club members
attending and making it our best yet.

Treasurer’s Report: for the period 6/6/24 to 11/7/24
O/Bal £2443.94
Receipts £ 341.00-4 x BTD + £201 from HH
Payments £ 144.50 — Std Bearer exp + carnival stall fee
C/Bal £2640.44

BFI
O/Bal £40.64. 20p interest received, C/Bal £40.84

Commitments of £200 to DJ for BTD
Awaiting invoices for the D-Day event. £100 was allocated for this.

Report Proposed Joe Karmazyn, Seconded Avril Mitchell
Poppy Appeal Report:
| was unable to attend Old Basing Carnival, so lan and Avril covered the event and raised £144.50 for

the Poppy Appeal stall, £47 of this was contactless using the QR code.

Chris Beadle, Avril and | attended Hook Village show, the appalling weather meant the crowds were
small but we still raised £36.10 and there may be some through QR codes as well.



Our next event will be at the Cheriton Show. We are covering this as no-one in the area wishes to, so
their loss!

Totals YTD are: Old Basing £14196.87 + £8068.00 contactless. Hook £6674.21 + £5087.00 contactless
Total of £34,026.58

Membership Report:
Currently 453 members, with 35 unpaid. Tracey has been following up on these.

Club Report:
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The Euro 24 final is being broadcast in the hall on Sunday.

There will be a quiz end of July date thc.

The floor in the hall is being resurfaced during the summer, cost is approx. £3000.
There will be a New Years Eve disco.

The club will look to hire a bouncy castle for the VE/VJ weekend next year, 10"/11" May

Band Report:

1.
2.
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The band attended a lot of events during June and July including the AFD Convoy.

Upcoming is Whitchurch fete 13/7, Overton fete 20/7 and Band BBQ 4™ Aug after band practice — all
welcome but please let Garry know if you plan to attend, for catering.

The band are still updating their policies and constitutions.

The Band have a new bank account.

They received a donation of £1000 from the Rotary club which may be used to purchase new
uniforms.

The Band plan to learn the RBL March.

There is a new activity book for kids and new advertising posters.

Next year is the band’s 40™ birthday and they plan to write a book. If anyone has any memories or
memorabilia they would be pleased know.

Correspondence:

1.
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HM The King’s birthday honours list included former DG Charles Byrne a CBE, 2 MBE’s and 2
BEM’s for RBL Volunteers in NI and the Arboretum.

The July Link

Central News

Membership ENews

The County Chairman Election notification and forms.

Events and fund raising:

1.

A.O.B:
1.

2.

3.

The order forms for the Black-Tie dinner are available now and online.

Tim asked Andy whether he could attend a high profile event at Chilbolton on 8™ Sept, sadly no due
to being on holiday.
Rick Bourne has approached the vicar about our laid up standards being relocated to the church.
She is in favour of this.
Rick Bourne asked us to provide a quote for the Union Flags as he may be able to get Borough
Council funding for this. IG will follow up
Andy Dawes raised that he had not received an invitation to the Armed Forces Convoy. This was
out of our hands, we did not have invitations either.
lan asked Garry whether the Branch are trustees of the Bands equipment. Garry confirmed yes, in
the case of the Band winding up the goods would go to the Poppy Appeal. Garry will let us have a
copy of the Constitution when it is completed.
5.1. Andy Dawes added the following about band funds received from Jill Prendergast previously:
This is from the RBL website:
“There are over 50 Royal British Legion (RBL) bands around the country. They range from
full concert show bands to smaller youth marching bands. Each band is run independently
and all funds are raised by the bands themselves.
Care must be taken when fundraising for a band - it must be made clear that the funds
raised are for the benefit of the independent band and not the Royal British Legion.”
The Band’s Constitution specifies how the accounts should be maintained and
audited. Band funds should be kept in a separate account to Legion funds.

Andy has suggested to Garry to incorporate this in the Band’s Constitution so it's clear to all.



Auvril highlighted to the band that they are not listed on the RBL webpage.

The Vicar has been invited to our Dinner but is away at the moment.

We need to start planning for next year for the VE/VJ Day commemorations which will likely be

101/11™ May weekend. Joe Karmazyn volunteered to be on the Events sub-committee, together

with Crissy Ryan, lan G, Steve Stork, Avril and Tim.

8.1. To think about, asking for Basing House grounds, asking Tidworth/Odiham for support, getting
cadets involved.

9. Garry asked whether we have thought of making a promo-style video for the branch/club/WS/Band.
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The next meeting will be on 1%t August at 8pm.

The meeting closed at 9.25 pm

Signed: Date:

lan Greenway, Chairman



