

Royal British Legion
Basingstoke, Overton & District Branch – BR1842
Annual General Meeting
Tuesday 13th October 2026, 19.30 pm, Basingstoke Labour Club

MINUTES
Branch Officers Present
John Davies (JD) – PoC 1 Chair / Secretary
Malcolm Brunsdon (MB) – PoC 2 Treasurer
Members Present
Dudley Wall (DW)
Tom Wall (TW)
Steve Day (SD)
Kelvin Davies (KD)
Laura Wares (LW)
Non-Voting Guests
Tim Russell – County Recruiting Officer (TR)
Avril Mitchel – County Secretary (AM)

	AGENDA
Item 1.		Exhortation
Item 2		Welcome & Apologies 
Item 3		Adoption of Previous Minutes 
· AGM – 14th October 2025
Item 4		Finance Report
Item 5		Report from POCs
Item 6		Election of Points of Contact and Branch Committee
Item 7		Conference Motions
Item 8		Appointments
· County Conference Delegate
· National Conference Delegate
Item 9 		Appointment of Standard Bearer
Item 10	Proposals for County Committee 
Item 11	Date of next AGM 
Item 12	Closure & Kohima






1.	Exhortation
The meeting Chair invited the previous Branch President to open the meeting.  DW read the exhortation.
2.	Welcome & Apologies:
JD welcomed everyone to the meeting and thanked them for coming. We welcomed two visitors from Hampshire County Committee – TR and AW.
Apologies were recorded Lisa Aven, Steve Wevill and Caye Gould
3.	Adoption of Previous Minutes
The minutes of the previous AGM had been circulated to all members, either by email or by post, and copies were available in the meeting.  No comments were received.
· AGM – 14th Oct 25.  Proposed DW Seconded TW that minutes be accepted as a true record.  Carried unanimously.  
The minutes were signed as a true record and will be published.
4.	Finance Report
JD explained that the accounts had been independently examined prior to the Branch becoming a CSB.  Our accounts were then closed and the monies held in an earmarked fund at County.  Once we return to full Branch status, we will open a Bank account and the monies will revert to our new account.
MB advised that due to the purchase of the new Standard, which had been agreed by membership at our previous Branch meeting, the overall funds were lower than we would like. Irrespective of whether we return to full Branch status, we will need to carry out fundraising activity after Remembrancetide to uplift Branch funds.  MB presented the finance report for adoption.  Account figures follow:
	Income 
	Amount 

	Membership fees 
	£150 

	Total Income 
	£150 


 
	Expenditure 
	Amount 

	Ceremonial - New Standard
	£1008.00 

	Ceremonial - Wreaths
	£50.00

	Conferences and Meetings 
	£502.23 

	Printing, Stationery and Postage 
	£50.89 

	Training travel 
	£25.20 

	Total Expenditure 
	£1,636.32 


 
	Reconciliation

	Opening Balance
	£1991.93

	Income 
	£150.00 

	Expenditure 
	-£1636.32 

	Closing Balance held at County
	£505.61 



Proposed SD, Seconded TW that the accounts be accepted.  Carried unanimously 
5.  Report from PoCs - Update on Branch activities and future.
JD provided the joint report from both PoCs.  He advised the meeting that, they had not been able to complete the appointment of the Sea Cadet as Standard Bearer as agreed at the last AGM.  However, they had, subsequently appointed LW 
The new Branch Standard had been purchased as agreed at our April meeting and had been dedicated on Sunday (11th Oct).
Both PoCs had remained active representing the Branch and our beneficiaries.  Both PoCs are active at County level too.
The update is at Annex A.
6.  Election of Branch Points of Contact and Committee
JD advised that there were now sufficient volunteers to establish a compliant committee.  However, the process to reinstate the Branch and get the bank account active will take some time.  He suggested that it was prudent to appoint two PoCs who could continue to manage Branch business until the Committee was ready to assume full control.  This was agreed unanimously
The following persons were elected unanimously to continue as Branch PoCs
· PoC 1 – Johnn Davies.  Proposed SD Seconded DW
· PoC 2 – Malcolm Brunsdon.  Proposed SD Seconded DW
It was proposed MB, seconded LW that the Branch formally request the support of Hampshire CC for return to full Branch Status. Carried unanimously, JD to action.
The following Committee members were elected unopposed:
· Chair.  Laura Wares.  Proposed JD, Seconded MB
· Secretary.  Lisa Aven.  Proposed JD, Seconded MB
· Committee.  Malcolm Brunsdon.  Proposed JD, Seconded SD
· Committee.  Stephen Day.  Proposed JD, Seconded MB
· Committee.  Stuart Humphries.  Proposed JD, Seconded MB
MB was appointed treasurer.  Proposed LW, Seconded DW. Carried unanimously  
DW was appointed as Branch President.  Proposed SD, Seconded LW, carried unanimously


7.  Conference Motions
MB advised that he wished to propose a motion.
Many branches that have a Branch Property Fund (BPT find themselves waiting on the end of year statement from Haig House.  This often leads to being non-compliant for their end of year financial return.  Proposal is to set up a system whereby branch can see what is held in their BPT, download that information to submit with their annual return.
General discussion was positive.  It was not clear whether this was suitable for a motion or was just an issue that should be fed up the line through the MC.  It was agreed that MB would formalise the motion and we would then be able to better gauge the most appropriate way of raising the issue.  If it was considered that we should continue with the motion we would seek support from Old Basing to take it to County Conference.
8.  Appointment of Delegates
8.1 County Conference Delegate.  JD advised that it was important that the Branch provide a delegate to the County Conference in January.  Neither JD nor MB could be delegate because of existing County responsibilities and, our newly elected Chair would likely be attending as a standard Bearer.  It was proposed SD, seconded LW that DW be our Branch delegate.  DW agreed to do so.  Carried unanimously.
8.2 National Conference Delegate.  JD advised that attendance at National Conference can be in person or virtual.  The decision on whether we send a delegate or not should be based on affordability.  LW expressed a wish to attend as a Standard Bearer but again that depended on affordability.  JD proposed that we delegate responsibility on deciding whom we send as a delegate (if anyone), to the new committee.  They will be able to make an informed decision based on costings and our financial status.  Seconded by SD and carried unanimously
9.	Appointment of Standard Bearer.
LW was appointed as Standard Bearer.  Proposed DW, Seconded MB, carried unanimously
LW was formally sworn in and accepted the charge.
10.	County Committee
JD is currently on County Committee as Vice Chair and CTO but does not need re-election until 2028.  
MD would like to be put forward for election to County Committee.  Proposed JD Seconded SD that the Branch support MB’s candidature as committee member.  Carried unanimously.
AW reminded the Branch that paperwork for County Conference has to be submitted before 31 October.  JD will action
11.	Date of Next AGM
The AGM is provisionally scheduled for 12th October 2027 at 19.30 pm
12.	County Input
Although not on the agenda, TR was encouraged that the Branch was moving forward and seeking reinstatement.  This is in line with the positivity associated with our County  He also spoke about the importance of membership recruitment and retention and, agreed to come and talk to the Branch in his CRO capacity.  His offer was welcomed.
13.	Closing Ceremony
There being no further business, DW concluded with the Closing Ceremony and the Kohima Epitaph.
The meeting closed at 20.30 pm

Certified that this is a true record of the meeting 

Signed.                                                                       Date:        12 OCTOBER 2027        .
		L WARES
		CHAIR  
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ANNEX A

PoC’s Report
We have been your Branch Points of Contact (PoC) throughout the year, in accordance with the decision made at last year’s AGM.  This is our joint report.
You may recall that, at the AGM, we appointed a Sea Cadet as our Standard Bearer.  Sadly, we had to change that decision because of conflicting dress regulations which prevented Harvey taking up the role.  We subsequently appointed Laura Wares as the Branch Standard Bearer.  Laura has since completed the induction training with the County Parade Marshal and represents the Branch whenever needed.
In accordance with the rules, we had one other Branch meeting on the 28th April this year that was attended by just 5 members.  This was an important meeting because we had to make a decision on renewing the Branch Standard.  The Standard had been accidently damaged by the previous Standard Bearer and, although insured by the RBL, the policy excess was greater than the replacement value so we had to fund it ourselves.  The new standard cost in the order of £1000.  Our new standard was dedicated at All Saints Church on Sunday.
What this does mean is that the purchase put a severe dent in our funds so whether or not we return to full Branch status, we will need to fundraise for the Branch after Remembrancetide.
Despite having had just one Branch meeting, your two PoCs have been busy.  We continue to collaborate with the healthcare providers and local veteran charities to ensure that the needs of our beneficiaries are met.  We continue to be represented on the steering group of the ‘Hampshire Hospitals Foundation Trust’ and we continue to be active, cooperating (and where appropriate leading) with the mayor’s office on all matters relating to remembrance and commemorative events.
With Remembrance in mind, it was so good that one of our members, Richard Davey, a Korean Veteran, was able to recite the Kohima Epitaph at the War Memorial.  I am sure that Richard will not mind us reporting that as a nonagenarian and the eldest, he is the ‘father’ of the Branch
Our affiliation with the Sea Cadets continues and they have supported us in Poppy appeal fundraising and at our dedication service.  
We are both active at RBL County level too. John is County Vice Chair, County Training Officer and an Independent Examiner.  Malcolm is also an Independent Examiner and, is on the County Conference Committee.
John Davies							Malcolm Brunsdon
PoC 1								PoC 2
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