

Y&D RBL Branch #2555

MINUTES OF RE-SCHEULED COMMITTEE MEETING (31)
YEOVIL AND DISTICT BRANCH RBL (BR2555)
HELD AT THE 19:00hrs ON 23rd JANUARY 2025


1. ACT OF REMEMBRANCE BY THE VICE CHAIR

2. WELCOME AND OPENING REMARKS

In the absence of the Chair, This meeting was conducted by the Vice Chair who welcomed Branch Member, Chris Wilkinson as an interested observer.

3. APOLOGIES FOR ABSENCE

Committee Member (ME), Standard Bearer (GG), Somerset Poppy Organizer (PB), RBL Somerset Riders (SL).

MEMBERS PRESENT 

President (CLH), Vice Chair (TT), Secretary (RL), Treasurer (AK) Committee Member’s (SS & TP), Branch Member (CW).

4. MINUTES OF MEETING 30 (Oct 2024)

Copies of this meeting were emailed to all Committee members and copy made available to all present. It was agreed by those present and that they were a true and accurate record of that meeting. The minutes were then signed off by the Vice Chair.

a. MATTERS ARISING (LIST FOR ACTION AND SIGN OFF)

1) MS1 & MS1B submission – Scanned copy Submitted to County - see Secretary Report Item 10.
2) New Branch Community Support Coordinator and Supporter Roles - See Agenda item 11.
3) Nomination for RBL Annual Membership Awards Harrogate 2025– Nil Returns No further Action.
4) Items for the 2025 Diary and Events information – VE & VJ Celebration and AFD -ongoing review.

5. AGM MINUTES OCTOBER 2024

a) MATTERS ARISING (LIST FOR ACTION)

1) Review Minutes of 2024 Branch AGM - closed
2) Payment of Invoice (£280) for attendance at RBL Remembrance Event in Tenby  - with Chair 
3) Branch Asset Register – with Chair
6. CHAIRMANS REPORT

Nil- 

7. VICE CHAIRMEN’S REPORT 

a. Verbal Invitation from Somerset Lord Lieutenant to attend Somerset Veterans Cessation of Hostilities WWII - Service of Celebration at Wells Cathedral Saturday 1st Nov 2025. – Vice Chair to Follow-up as possible dual Invitation via Somerset RBL and Branch Standard Party requirements.

b. YESS Club Stair Lift Appeal. – TT asked if the Branch would support the YESS Club Appeal to Purchase and Install a stair lift to Upper Function Hall – RL proposed a sum of £200.00 be awarded to the YESS Club Satir Lift Appeal. 

Proposed by: RL, Seconded by: SS, For: 4, Against: 0, Accepted: 

Vice Chair and Treasurer asked to make suitable arrangements for handing over of Donation.  
8.  PRESIDENTS ADDRESS

a. CLH informed the committee that he had some 15 Tommy Silhouette’s for sale with the option of producing several more if required. 

b. Additionally requested that he needed an up to-date list of Branch Parishes/Areas of Responsibilies, to enable him to contact respective Village Parish Council/church wardens for consideration of purchase Tommy Silhouette’s – Secretary to Action with up to date list.

c. CLH asked if we could improve our communication to Branch Members by producing a branch newsletter/flyer for Member’s not on Facebook/Internet. - Secretary/Web master to investigate options.

9. TREASURERS REPORT
 
a) Branch Fund Initiative (BFI) Transfer of £2000.00 to BFI has been set up – awaiting clearance of Transfer.
b) Reconciliation of December Accounts was seen and countersigned by SS & TT.
c) The Branch Internet Banking System was in process of setting up.
d) Letter of Authority to Lloyds Bank and Countersigned by Treasurer/Chair – Hard copy passed to Secretary for Archiving in Minutes Log.
e) Positive Letter of reply from Adam Dance MP for Yeovil to AK re-Support for TRBL Credit their Service Campaign. – Refer: Attached Secretaries Abridged Copy for  
File with Minutes Log.
f) Standard Bearers Equipment/Uniform Requirements – AK passed a Pair of (XL) Gauntlet to Secretary for inclusion with the Standard Cover/Bag. 

10. SECRETARY/WEBMASTER/MEMBERSHIP REPORT

a) Awaiting issue of Yeovil.secretary@rbl.community account and access to MAP - National and County are pushing for uptake of RBL Email Address by Branch Officers BCC & BCS MS O365 - Yeovil.BCC@rbl.community.

b) Branch MS1 & 1B submitted in December and accepted by County has been superseded by the September 2024 Revision which, included the New BCC Roles, Bank Signatories and Declaration From to be completed by all Branch Officers/Committee Members Including MS1B for each Standard Bearer. – Secretary Requested to Process full completion of revised MS1-1B.

c) Membership Secretary – (Vacant): 93 Members, 1 x 102 Yrs, 17 Female (No Rep on Committee), 1 Member registered with UKBV, 1 Member address in Span, 1 in NZ, 92 Paying@£2.00 PA returns £180+ PA to Branch, 6 Members due Annual Renewal Nov/Dec 2024, 12 Committee Members 11 with Y&D & 1 with ANO, 4 Members without DOB, 1 Member DOB 1905(120yrs), Longest Branch Registered 1990, Longest RBL Registered 1990.
d) Webmaster - RBL Website -Counties- Somerset -Branch Yeovil RBL Contact Information
1) Chairman – Secretary – Standard Bearer Update Required.
2) Able2Achive Yeovil: have Verbally offered services of Conference/Meeting facilities and Support for members in need of Gardening Assistance – Role for New BCC
3) Barolo Café: have Verbally offered facilities of support for Branch Events.
4) Yeovil Press – Nov & Dec 2024 Christmas Card -Remembrance
b) Somerset RBL Newsletter Christmas 2024 – Pittard’s Poppy winners & Christmas Card.
g) RBL Riders Dates for Calander – Bob Latchford Somerset RBL
1) 08 Feb, Supporting Clevedon RBL at a Classic Vintage Vehicle meet  at the Queens Square Clevedon 09:00 -1600 with the Riders attending from 11:00.
2) 28th June supporting Hatch Beauchamp Care Home Armed Forces Day with an organised ride in of veteran bikers to the care home. More details to follow.
3) 10th July Somerset County AFD at Vivary park Taunton. 10.00.
 
h) Poppy Appeal Update Paul Bunce
1) I am quite sure that we will have easily surpassed last year‘s total of 36k. in fact, it is likely that we will have a record collection. As soon as I have the final figures, I will ensure that the branch knows as my first priority. 
2) Can you pass my thanks to everyone who assisted with Poppy Appeal last year. I am not able to attend the meeting because I am working at Haig House and won't be back in time.
3) Please could you let everybody know that the Barolo Lounge Coffee Shop in Yeovil(where Nero and TSB was)  will from the 31st of Jan give free coffee every Friday to veterans with the purchase a cake.
4) I have been looking at what benefits we can get in and around Yeovil for veterans and this is the start of what I hope to be a number of local initiatives to bring freebies into the veteran community. I know that in this instance you still have to buy a cake, but it represents a saving of about £3.50. If this proves popular, I’m sure they will offer other discounts as well. Can you let the Breakfast club know too. 

Please let Webmaster know of any other information that you may feel would be useful to members.

12. NEW ROLES OF BRANCH COMMUNITY COORDINATOR AND BRANCH COMMUNITY SUPPORT SUPPORTER

a) Branch Community Coordinator (BCC) - This is a newly created branch committee post (4 of) and replaces the Branch Community Rep via the revised Membership Handbook and MS1 -September/October 2024 -Roles and MAP Portal Access. 
Aim: To support/promote and document key Branch Members activities including community engagement. Support the “BCS Supporters” & “Standard Bearers” – Feedback to Counties via dash:

b) Branch Community Support Supporter (BCS Supporter)– (WELFARE) This is a newly created Branch Welfare post via the revised Membership Handbook -September 2024 -Roles and MAP Portal Access. Registration of BCSS with county.
Aim To reduce social isolation through Home/Hospital visits & Telephoning Buddy System 

Membership to be canvassed/informed of these new Roles to identify possible volunteers for consideration in either the Coordinator or Welfare/Supporter Roles 
- Action to be confirmed – WEB Page updated requesting volunteers.
Note: CW professed interest in the Supporter Role and would consult with the Secretary and Somerset MEO on registration process.  

12. VISIT TO THE NATIONAL MEMORIAL ARBORETUM

TT stated that the options would be to combine with YAFBC & YESS Club to reduce cost and enable as many Local Veterans as possible to visit the NMA.
a) Self-Drive Day Trip or overnight accommodation if required. 
b) Paying for coach and 2 Drivers if 50 seater day trip.

13. ITEMS FOR THE NEXT AGENDA

The following items were raised or/are to be included on the agenda for the next meeting.

a. AK asked if a copy of the Branch AGM & Committee Minutes be posted at the YESS Club – Action RL & TT.
b. TT asked if the Branch Portable Sound System be made available for Members/Community use – Committee agreed in principle this would increase the branch profile and use – further action required with Chair.
c. AK & TT asked How Veterans were required to Prove their eligibility at BAROLO for free Coffee – Secretary to seek update from Manager BAROLO and PB.
d. Secretary to progress Revised MS1 & MS1B compliance.
e. Monitor progress of BBCS & BCS Supporter.
f. Inventory and purchase of Standard Bearers Uniform requirements – Secretary to canvass Branch Standard Bearers on their Uniform Requirements and Completion of MS1B.   

14. DATE OF NEXT MEETING

The next Branch Committee Meeting (32) is Provisionally scheduled for Thursday 27th February 2025 at Coronation Avenue subject to availability of Committee Members.

There being no other business to discuss. The meeting was closed at 21.15hrs.

15. KOHIMA CLOSING PRAYER


RCL
Roger Law				S Woodrow			Tim Tatler 		
Branch Secretary			Branch Chair 			Branch Vice Chair


Attached Secretaries Abridged Copy for File with Minutes Log.
RBL Credit their Service campaign - Yeovil MP Letter
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