Old Basing and District Royal British Legion (BR1890)
Charity number 219279

Minutes of the Branch Meeting 7\" November 2024 at 8pm

Present: George Mars — President
lan Greenway — Chairman
lan Preston — Vice Chairman
Auvril Mitchell — Secretary
Joe Karmazyn, Tracey Merritt, Sue Chewter, Diane Matthews + 4 branch members

Apologies: Julie Yeates, Tim Russell, Chris Beadle, Andy Dawes, Brian Dawes, Helen Dawes, Alex
Dawes, Garry Griffiths, Milena Hajncz, Pat Brace, John Davy

1. The Act of Remembrance was carried out by our President who reminded us that we are now in the
period of Remembrance and to please hold this in your mind and think of the sacrifices made in the past
and the service still being given by our military forces.

2. The minutes of the previous meeting were circulated prior to the meeting and adopted as a true copy.
Proposed: Avril Mitchell, Seconded: Sue Chewter. Accepted by all present.

3. Matters Arising:
Re 10.3 Joe has stepped back from a BCS role as, on the recommendation from the CTO, he does not
have the time required to carry out the role to its’ fullest (e.g. hospital visits) whilst still working full-time.

4. Chairman’s opening comments:

4.1. lan remarked how successful and enjoyable our Black-Tie dinner had been, a lot of compliments
from attendees this year. We will continue with this popular calendar event.

4.2. lan thanked the Band and the Club for their support and also the club letting us keep the bunting
and flags up until after Remembrance Day.

4.3. We will plan for a Burns Night in 2026. Finding a caterer is the biggest hurdle we have.

4.4. lan touched on our plans for D-day 80 next May at Milestones, further discussions with the
Museum to follow in the new year.

5. Treasurer's Report: for the period to 7" Nov 24
O/Bal £3860.44 cr
Receipts £1021.00 — Black-Tie Dinner tickets and raffle, Membership fees
Payments £1502.35 — Caterer, DJ, Union Flags
C/Bal £3379.09 cr

Pending payments £1095.66 — SB FoR expenses, Wreath, BTD Raffle, Poppy Appeal re BTD (The
cheque raised will need to be cancelled and re-issued once final invoices received)
Total receipts for Dinner £2125.00, Expenditure £1362.74 to date. Interim amount due to PA is £762.26.

BFI to 30™ Sept 24
O/Bal £40.84 cr, interest +.21p = C/Bal £41.05 cr

BPT to 30" Sep 24
O/Bal £18453.80 cr
Receipts £ 1343.84
C/Bal £19797.64

HO Finance Dept raised a query on the Branch Return due to an uncleared payment made in the
previous financial year. This was accurately explained on the Branch Return, but still queried. NFA.

e A late invoice received for £134.00 for our Remembrance Service sheets has been presented.

¢ Aninvoice is due from the Club for the Port served at the Black-Tie dinner.

*The final amount generated for the Poppy Appeal from the Dinner will be confirmed once this invoice
has been received, and a cheque will be issued.

Report Proposed by Joe Karmazyn, seconded by Diane Matthews, accepted by all present.



10.

11.

Poppy Appeal Report:

6.1

6.2

6.3.

6.4.
6.5.

6.6.
6.7.

6.8.

Me

. Tim apologised for not being here this evening, he is in the middle of Poppy Appeal managing two
sites.

. Hook PC allow two weeks for Poppy Appeal collections which is reflected in higher totals than for

Old Basing. This does cause its own problems as | do not have enough volunteers to man two

supermarkets all day for two weeks. Advertising has had limited impact but | have another idea to

get more interest.

Due to my work commitments the daily task of setting up Hook supermarkets has fallen to Chris

Beadle and | want you all to recognise that without his help the Poppy Appeal and subsequent

totals would look very different.

Avril has organised and managed Chineham Centre, and | want to thank everyone who helps in the

delivery of our Poppy Appeal.

All tins at Sainsburys are counted instore and | am pressing for totals asap.

The first main Poppy tin count is 121" Nov at 7pm, volunteers required please.

The current totals for the 2024-25 Poppy Appeal are:

Old Basing 4958.91 and Hook £10,413.50 totalling £15,102.41

A further cheque received during the meeting from Rick Bourne for £195.00, proceeds from the
Good Old Basing Golf Day. This event was held 20" Sept and the winner nominates a charity to
receive the proceeds of the raffle. Chris Godfrey very kindly chose the Poppy Appeal.

This therefore increases our total to £15,297.41

mbership Report:

Currently 448 with 2 new members. Tracey is checking cards when doing club renewals and has
chased a few late payers.

Club Report:

8.1
8.2
8.3
8.4
8.5
8.6

. October was a quieter month.

. There will be a Skittles Tournament with heats 215t and 28" Nov with the final on 30" Nov.
. The Christmas draw tickets are on sale, the draw will be held 20" Dec

. There is a Quiz night 215 Dec

. The Club AGM is 29" November at 8pm

. There is a disco booked for the New Year’s Eve Disco, £10 a ticket.

Band Report:

9.1

9.2.

9.3.

9.4
9.5

. The Band are now focusing on Remembrance events and have been practising the RBL March

and Colonel Bogey in preparation.

The Band enjoyed playing at the Black Tie dinner, receiving a lot of positive feedback, including

from our President’s wife who told us she became quite emotional hearing us play.

The Band played in Chineham centre for the first day of Poppy Appeal collections, this was well

attended with a large audience and children joining in marching and dancing. Andy did very well

with the Glockenspiel despite still being a learner.

. Garry was announced Bands Person of the month, nominated by Russ. An unexpected honour.

. Upcoming events: 10" Nov Remembrance in Old Basing, 11" Nov The Malls Basingstoke for
Armistice, 15t Dec Rowan Lodge, 8" Dec Oak Lodge.

Correspondence:

The November Link newsletter, November Central News, October E-newsletter

A seminar for Branch/County Chairmen or Vices, Informal Resolution skills course

The Election Packs for MC reps, Trustees and National Officers. Nominations must be received by
5pm 17" Jan 2025

An invitation to branches to nominate a member for training awards

The Annual membership awards information.

The National Annual Conference October Circular

A poster advertising the Petersfield Veterans Festival 24" Jan 2025

A poster with information on how to check for head and neck cancer

Events and fund raising:



11.1.

11.2.

11.3.

We have information and a Transitional Funding application form from Julie. Avril to help
complete the application for the purchase of a Branch RBL Branded Gazebo.

Our first big event for 2025 will be the VE80 weekend 10"/11" May at Milestones. We plan to
have information stalls and some interactive items. We need confirmation from the museum what
will be allowed and the amount of space we can have. Volunteers will need to be on hand for two
days.

The Club will hold a full weekend of events for the two days 10"/11™" May

12. A.O.B:

12.1.

12.2.

12.3.

12.4.

12.5.

12.6.

12.7.

12.8.

12.9.

lan Preston mentioned a veteran’s event on 16™ Nov 14:00 to 16:00 at St Andrews Church, South
Ham. All welcome to attend. There will be reps from DWP, SSafa, Rafa, The Army Ben Fund,
BVH, and Operation Courage — the NHS Mental Health fund.

lan proposed we replace the Standard Base which has become damaged and worn. Sue will put
it to the Women'’s Section that they offer to sell their unused one to the Branch.

Rick Bourne asked the RBL’s position on White or other coloured poppies. Avril confirmed the
RBL says that people can wear either a red poppy, a white poppy, both, or none at all and
defends the right to wear different poppies.

We will not sell red poppies alongside other colours, because it may cause confusion. The red
poppy is a symbol of peace inclusive of all regardless of race, belief, origin, or sexual/gender
identity.

Rick asked about the condition of the Union Flag at the club. We confirmed that we had
purchased new flags which arrived today and Dave Merritt had raised one on the flagpole.

Rick told us that the Kate Hope had forgotten to submit our request for PC funding but will do so
in the next round - May 2025.

Dave Godfrey raised a concern about Tammy Lake taking part in the Remembrance Parade on
Sunday as she is unable to walk well and plans to use a wheeled aid. We have reservations, she
could injure herself and/or others on the uneven ground. No firm decision taken at this time, we
will assess on Sunday.

Joe has spoken with the CTO and on his advice has stepped back from the BCS Role he applied
for. The role requires hospital visiting and it is not feasible whilst working full-time.

Dave Godfrey visited ‘The Longest Yarn’ in Aldershot, it is wonderful and he highly recommended
going if you are able.

We have no confirmation of Police Support for Sunday but were given to understand it may
happen. We have a back-up plan of volunteers if required.

We have decided to change the meetings format slightly. We are going to trial having alternate
meetings which are informal, perhaps a speaker or social gathering. We have changed the start
time of the meetings to 7.30pm. Committee meetings will be held on a different day. This will
commence from our next meeting, which after discussion will be 6™ February 2025. No meting in
December or January.

The meeting closed at 9:10pm

Signed:

Date:

lan Greenway, Chairman



