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MINUTES OF COMMITTEE MEETING (#38)
YEOVIL AND DISTRICT BRANCH RBL (BR2555)
HELD AT MEMBERS RESIDENCE 19.00hrs ON 4th JUNE 2026

1. ACT OF REMEMBRANCE BY THE TREASURER (AK)

2. MEETING CHAIR’S OPENING REMARKS (AK)
The Treasurer, opened the meeting at 19.05hrs welcoming all and he would be leading the meeting in the absence of Chair and Vice Chair. Additionally, it was good to welcome the Branch President back in attendance. 

The Web Master asked that the committee:
a. Take a moment of reflection, for the families, colleges and friends of the Royal Navy Aircrew from RNAS Yeovilton, Commando Helicopter Force, who tragically lost their lives during the Merlin Helicopter Crash on Wednesday 3rd June 2026 over Dartmoor.  
b. Also, to our Branch Standard Bearer, Gary Gibert and family on the funeral service of his farther today.
c. Wished the Vice Chair a speedy recovery for his post op rehab and soon be back up and running around again. 

Conflict of Interest. 
The Secretary (RL), declared a “Conflict of Interest” in recent events, relating to email correspondence, that has put his Role of Branch Secretary into question and would be unable to comment on subjects that may arise here. Therefore, if Committee are agreeable, he would will carry out the minutes of this meeting under the guidance of the sitting Meeting Chair or hand the meeting minutes taking to another committee member. It was agreed that RL take the minutes for this meeting.

3. MEMBERS PRESENT.
Treasurer- Andy Kendall (AK), Honorary President – Christopher Le-Hardy (CLH), Web Master (Web-Secretary) – Roger Law (RL), Committee Members - John Emery, MBE (JE), Lisa Anne Snowden (LAS), Craig Price (CP).

4. APOLOGIES FOR ABSENCE.
(Chair - Simon Woodrow (SW)), Vice Chair - Christopher Wilkinson MBE (CW), Committee Member/Standard Bearer -Garry Gilbert (GG). (BCC1 and BCSS).

5. MINUTES OF MEETING #37.
Copies of this meeting had been e-mailed and made available to all present. 
AK stated that there was a correction required to the minutes in relation to the voting of Expenses Approval for Secretary in attendance at the National Conference. It was agreed by those present that Correction be duly noted and minutes accepted. Proposed by JE, Seconded by LAS. The minutes were then signed off by the Treasurer and Web Master.

6. MATTERS ARISING FROM MEETING #37. 
Correction to voting on authorization for Accommodation and Travel Expenses to Represent the Branch at 2026 RBL National Conference in Brition 8th-10 May. AK stated, the branch had no motion to support and there would be an online link. Proposed by CW, Seconded by JE. Vote 1 Against, 3 For  Accepted.

7. CHAIR - PARADE MARSHALL’S REPORT. 
Not Present.
8. PRESIDENTS ADDRESS. (CLH)
The President thanked the committee for their support during his absence and was eager to get up to speed with the branch activities.
a. Wooden Soldier Silhouettes:
i. There were some, 15 silhouettes in stock for sale at £120.00ea (with several ex-display items in need of repair) and capacity to manufacture more items if required.
ii. RL, stated that Eddie Wellman, had recovered a silhouette from St John Churchyard, before it was damaged and would contact him for return to the President.
iii. There is a need, to find suitable customers for the purchase of the silhouettes and RL was asked if he could approach local veterans associations and update the website.
b. Review of Local Commemorations:
With WWII and Falkland Commemoration suitably covered, would the committee review how the branch should best commemorate forth coming events such as Korea, Palestine, Cyprus, Suez, Gulf  conflicts e.g. a parade or some other way of educating the public?
c. Position of Branch Chair:
The president, will confer with Senior Branch Officer’s and interested parties, on the position of Branch Chair and update committee as required.
9. VICE CHAIR’S REPORT. (CW) written report via Web Master)
Due to unforeseen elongated hospital stays, I have been unable to carry out my RBL duties as Vice Chair for some considerable time. I am grateful for the continued support that I have received from Roger “Popeye” Law and Simon Woodrow throughout this period.
a. It is with sadness that it appears that Simon Woodrow has resigned his position as Branch Chairman, he will be sorely missed by us all, he has served the branch well and I know he will never be far away. I am unsure if Simon’s resignation also covers his lead role in ceremonial duties, another role which he carries out so well, and for those of us that have tried this type of role, will understand that it is not quite as simple as shouting out orders etc.
b. This does of course lead us into the search for a new chairperson, and, as soon as I am able, together with the backing of the committee, I intend to start this search, so. If anyone would like to put their names forward, please do so and I will collate the results.
10. TREASURER’S REPORT (AK)
a. Branch had received a £1000.00 donation, Current Balance £4323. BFI £2275. Statement Counter Signed by JE.
b. Treasurer, requested that £2000.00 be transferred to the BFI to maintain Branch fund below the £5000 threshold. Proposed by AK, Seconded by LAS, Accepted, post explanation of BFI to CP.
c. Secretaries Expenses for National Conference returned to RL for Membership Team Approval.
11. WEB MASTER-SECRETARY’S REPORT (Including Membership, Web) (RL).  
a. See attached reports for Motion Return and Conference Comments.
b. Wyndam Park Festival -No reply sent to date-27th June. No Committed Coordinator – Open (see Note below).
c. Yeovil Town Council, Armed Forces Super Saturday – 4th July. No Committed Coordinator to date. Open (see Note below).
Note: Items b. & C. - Branch Gazebo, Gizits, Bunting accessories, fund rising buckets and associated RBL literature are held with SW.
d. Branch By-law review, sub-committee required -Open.
e. Training – RL to pass “How to Register with Discover” Information to CLH and AK. RL to undertake the new Branch Management Pt 2 On-Line course 9th& 10th June.
f. Membership- RL has passed MEO response to CP. RL to assist if required.
g. Standard Bearer -Training with County SB Trainer on 1st, 8th & 15th June at East Huntspill– CP stated that work restricted him attending.
h. Safe storage/transportation of Branch Standard- Carry All Valise, RL asked that Branch purchase the Flying Colours, Valise/Carry-all for the Standard and Accessories at £70.80 + £20.00pp. Proposed by CP, Seconded by JE, Accepted. Treasurer ordered item online.
Note: Branch Standard is currently held in safe keeping by SW whilst, GG away on personal matters. 
12. BRANCH COMMUNITY COORDINATOR’S REPORT (BCC1).
1st Quarter 2026 BCC Dashboard Report: 7 events recorded, Nil Beneficiary Contacts.
13. BRANCH COMMUNITY SUPPORTER’S REPORT (BCSS1). 
Nil – No requests received from BC Team for Beneficiary Hospital Visits Jan-May 2026
14. ITEMS FOR NEXT MEETING AGENDA.
a. RL stated that all committee members should have received an e-copy of the Membership Handbook as an attachment to the Somerset MEO’s Weekly Bulletin – Contact Web Master if a copy still required?
b. Copy of Current Branch By-Law and Branches Section of Membership Handbook passed to CLH. Full copy to be emailed if required.
c.  CLH to update committee on Position of Chair.
15. DATE OF NEXT MEETING #39
a. The next meeting (39) will be held at a Members Residence, Thursday 2nd July at 19.00hrs
b. The meeting was closed at 20.20hrs.

16. KOHIMA CLOSING PRAYER BY (AK)

A Post Meeting Discussion was held, regarding the forth coming D-Day Commemoration on 6th June and the Reflection of the RN CHF Merlin Helicopter Crash on the 3rd June as posted on the Branch and other Veterans Facebook groups. Although, this is not an RBL Event, it was felt the that it was not a suitable time for the inclusion of the RN CHF Merlin incident and that the Branch RBL Facebook post and reference to the incident be deleted. As RL had posted the original information, attempts to delete the post were carried out with assistance of more knowledgably committee Facebook users. However, there was the possibility that Facebook members, would turn up per the original post and a more suitable option to reflect on the Incident may be at the FI Service on 14th June or in consultation with Civic and Yeovilton/CHF Senior Officers. 




Andy Kendal 				Roger Law						
Branch Treasurer          			Branch Web Master                                                                                                                                                                                                                                                                            







Minutes Meeting 38 - 4 June 2026 - Ver 2		Y&D RBL #255	Page 1 of 2	
image1.png




