


MINUTES OF THE ANNUAL GENERAL MEETING 
YEOVIL AND DISTICT BRANCH RBL (BR2555)
HELD AT THE YESS CLUB ON 29 OCT 24 AT 1900


1.   ACT OF REMEMBRANCE BY THE CHAIRMAN

2. MEMBERS PRESENT

Simon Woodrow (Chairman), Andy Kendal (Treasurer), John Emery (Secretary), Roger Law (Webmaster), Craig Price and 3 other Branch Members. 

3. APOLOGIES FOR ABSENCE

Christopher Le Hardy (Hon President), Tim Tatler (Joint Vice-Chairman), Alun Smith (Joint Vice-Chairman), and 2 other Branch Members.

4. CHAIRMANS OPENING REMARKS

The Chairman welcomed all those present.  He thanked the YESS Club for the use of their facilities for tonight’s meeting.  He also welcomed Steve Sowden from the Yeovil Press who was attending the meeting as an observer.

5. ADOPTION OF THE MINUTES OF THE 2023 AGM

Copies of this meeting had been distributed and copies were made available to all present.  It was agreed that they were a true and accurate record of that meeting.  

[bookmark: _Hlk181190221]Proposed - Chairman		Seconded – Steve Savage	Carried Unanimously

The minutes were then signed off by the Chairman.

6. MATTERS ARISING

There were no matters arising from the previous AGM.

7.  PRESIDENTS ADDRESS

The President was away on family business and had sent his apologies for not attending tonight’s meeting.

8. CHAIRMANS REPORT

Branch Membership remains at a steady state but does fluctuate during the year depending on members personal circumstances.

Poppy Appeal 2023.  Last year Yeovil had raised a total of £37,000 for the appeal, a record for the town.  He gave a vote of thanks to everyone involved in the collection including Branch Members, Branch Associates and Cadet Groups.  He gave a particular vote of thanks to Paul Bunce the Poppy Appeal Manager for Somerset for his efforts on behalf of the town.  All volunteers for this year’s collection were always welcome.

He stated that the Branch still has close ties to the RBL Oklahoma USA Branch. Oklahoma being the city where a considerable number of Commonwealth pilots carried out their initial flying training during WW2, many of whom lost their lives. 

Falklands Service of Commemoration.   A small service and wreath laying was held at the Memorial in St John’s Churchyard on 14 Jun 23, the 42nd Anniversary of the end of the conflict.  Veterans of the conflict, the Dorset and Somerset representative of the South Atlantic Medal Association (SAMA 82), Cozi Powell, attended along with The Mayor, the President, and Branch Members.
This had now become an annual commemoration and next year the Branch intended to invite Mrs. Barbara McCauley, a widow of the conflict, to the service. 
D Day 80th Anniversary.  A successful commemoration service was held at the War Memorial in Yeovil in June to remember those who took part in that momentous operation.

The Branch still attends veteran’s funerals with the Branch Standard if requested by the family.  It also carries out welfare visits as and when requested.  The Branch remains committed to the memory of those servicemen and women who serve today and have served in the past.

Finally, the Chairman took this opportunity to thank all the Committee, Branch Members and supporters for their assistance and help during the past year.  He gave a particular vote of thanks to John Emery, the Secretary, who was standing down this year after 2 years in post.

9. VICE-CHAIRMEN’S REPORT

Both Vice-Chairmen had sent their apologies for non-attendance at the AGM.

Vice-Chairman (TT) reported that the Yeovil Armed Forces and Veterans Breakfast Club (AFVBC) continued to be held at Yeovil Rugby Club on the 1st and 3rd Saturday and was open to all serving and ex serving personnel.

Note: Steve Savage stated that it would be a good idea if the Branch could make available Branch Membership Forms to the AFVBC.





10.  TREASURERS REPORT

The Treasurer reported that the Branch account balance currently stood at £6,398.11, which was over the £5000 limit set by the RBL.  He presented to the meeting a copy of the accounts that were approved and will then be forwarded to county.

Proposed – Roger Law	Seconded – Steve Savage	Carried Unanimously

However, he stated that we can now transfer money into a “Branch Fund Initiative (BFI)” sub account for the Branch’s own projects.  He proposed that the Branch transfer £2000 to the BFI for the Branch’s use which would bring the main account within the £5000 limit.

Proposed – Treasurer		Seconded – Cozi Powell	Carried Unanimously

He informed the meeting that he sits on the Homeless Reduction Board for Somerset.  In this capacity he acts on behalf of veterans in the county.

As agreed by the committee, earlier in the year a press release was to be placed in the Yeovil Press highlighting the work carried out by the RBL and what the RBL can do for the veteran community.

Secretary’s Note: Annual RBL Subscription remains at £20.  Consisting of: RBL Subscription of £18 and Branch Subscription of £2.

11. SECRETARY’S REPORT

The Branch had received a letter of thanks from the SAMA 82 office thanking the Branch for the support given to SAMA 82 during the year.  In particular the Falklands Service of Remembrance held by the Branch in June.

He stated that due to family commitments he would not be standing for re-election as Secretary this year. He thanked the Chairman, Committee and members for the support he had received during his 2 years in post.  He would, however, be happy to continue supporting the Branch as a committee member.

An events calendar for the Branch is now available on the website.

12. THREE YEAR PLAN

The Chairman stated that the Branch should be planning to over the next three years to:

a. Achieve a target of having a Branch Membership of 100 by the end of 2025.

b. Find out why the attendance at the AGM was so low and strive to improve this.

c. Continue to forge an affiliation with the local Cadet Forces Units.

13. ELECTION OF OFFICERS AND COMMITTEE MEMBERS

All the current Officers and Committee Members of the Branch, apart from the Secretary, were willing to stand for another year and were duly elected by those present.

[bookmark: _Hlk181198422]Proposed – John Emery	Seconded – Steve Savage 	Carried Unanimously

Roger Law had volunteered for the post of Secretary.  It was proposed that he be duly elected.

 Proposed – Chairman	Seconded – Treasurer	 	Carried Unanimously

Steve Savage and John Emery had both volunteered to serve on the committee.  It was proposed that they be duly elected.

Proposed – Chairman		Seconded – Cozi Powell 	Carried Unanimously

RBL Forms MS1 (Branch Committee Details) and MS1b (Standard Bearers) were held by the Chairman for completion and onward forwarding to county.

14. MOTION FOR THE COUNTY CONFERENCE

The County Conference was to be held at 10am on 19 Jan 24.  There was no motion to be submitted from the Branch as yet.  

15. DELEGATE FOR THE COUNTY AND NATIONAL CONFERENCE

The new Secretary will attend the County Conference.  The Chairman will confirm if the President attends either conference.

16. WELFARE

Steve Savage informed the meeting that he was the Armed Forces Covenant focus at Yeovil District Hospital.  He asked if members could be made aware of his role.  The Chairman asked if Steve could give regular updates now that he was a committee member.

17. ANY OTHER BUSINESS

There being no other business to discuss the meeting closed at 2045.

18. CLOSING ACT OF REMEMBRANCE


John
M J Emery MBE					S Woodrow				
Branch Secretary					Branch Chairman
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