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MINUTES OF THE ANNUAL GENERAL MEETING 
YEOVIL AND DISTRICT BRANCH RBL (BR2555)
HELD AT THE YESS CLUB ON 28th OCT 25 AT 19.30

1.   ACT OF REMEMBRANCE BY THE CHAIRMAN

2. MEMBERS PRESENT

Simon Woodrow (Chairman), Christopher Le Hardy (Hon President), Andy Kendal (Treasurer), Roger Law (Secretary/Webmaster), Chris Wilkinson MBE (BCC1), Garry Gilbert (Standard Bearer), Steve Savage (Committee Member) and 11 other Branch Members.

3. APOLOGIES FOR ABSENCE

John Emery (Committee Member), and 17 other Branch Members.

4. CHAIRMAN’S OPENING REMARKS

The Chairman welcomed all those present.  He thanked the YESS Club for the use of their facilities for tonight’s meeting.

5. ADOPTION OF THE MINUTES OF THE 2024 AGM

Copies of this meeting had been e-mailed to online members and copies were made available via the branch website and to all present. It was agreed that they were a true and accurate record of that meeting.  

[bookmark: _Hlk181190221]Proposed – Steve Savage	Seconded – Andy Kendall	Carried - Unanimously

The minutes were then signed off by the Chairman.

6. MATTERS ARISING FROM MINUTES OF AGM 2024
1) Falkland Islands, Proposed Commemoration 2025 - the Branch intended to invite Mrs. Barbara McCauley, a widow of the conflict, to the service. Mrs Barabara McCauley duly attend the FI Commemoration Service 2025 and expressed her thanks to the Chairman and Branch Members alike. – Closed.
2) That the Branch transfer £2000 to the BFI for the Branch’s use which would bring the main account within the £5000 limit. £2000 was duly transferred to the Branch BFI and is reflected in the Branch monthly/annual accounts/returns. – Closed.
3) RBL Forms MS1 (Branch Committee Details) and MS1b (Standard Bearers) were held by the Chairman for completion and onward forwarding to county. MS1 & MS1B were transcribed to 2024/5 Forms and Emailed to Somerset MEO by the Secretary whence the Branch was recorded as compliant for 2025. - Closed.

7.  PRESIDENTS ADDRESS

A. In an overview of the past 12months, there is a real sense that the Branch is making positive steps through:
1) An improved, expanded and enthusiastic Branch Committee.
2) Public Events: Conducting 43rd Falklands, 80th VE Day and 80th VJ Day Services.
3) Taking VE and VJ days out into the Yeovil District particularly, to the Ark Group Churches (parishes of: Rimpton, Marston Magna, Chilton Cantelo, Mudford and Ashington).
4) Another innovation which was set up by our current Secretary for a weeklong Yeovil RBL Display in the Yeovil Central Library Display window at the end of Oct 25.
5) The Pittards Trophy for the best Remembrance Memorial Display is ongoing.
6) Youth: The Chairman has been improving relationships with the RAF Air Cadets, Scouts, Guiding Organisations’ and we look forward to further developing that relationship.
7) The local Schools Lecture Program, (this is a Work in Progress Project).
8) Lastly, I would commend to you all the success of the Veterans Breakfast Club. Although not a directly run RBL activity, many of its members are from RBL Branches.

B. Thank you’s:

1) I would in particular commend the Chairman for his dedication, diligence, hard work and continued loyalty to this Branch. No-one should be under any illusion about the sheer number of hours he puts in. He arranges all our public events and doubles as a Welfare Officer; he works closely with Paul Bunce on the Poppy Appeal. As if this is all not enough, he has paid regular visits to the frontier areas and into Ukraine itself. helping wherever he can, as a Tactical Trauma Medic or organizing relief for those affected by war. I know he puts himself in harm's way. We are fortunate indeed to have Simon as our Chairman. 
2) To our secretaries: John Emery MBE and more recently Roger Law (Popeye).

C. RBL POLICY
As a committee we have held concerns regarding the general direction of RBL HQ in London for some time. We remain concerned about the over centralization of almost all RBL activities and the isolation of members from the process. We are very uneasy. The Committee is watching this particular item and will be inviting the County Chairman to a meeting to discuss it further with the possible view to taking it further at the National conference in 2026.

D. In the meantime, a few words on the Context:

RBL exists to support its members and families. In very many ways the RBL does a great deal of fine work raising awareness campaigning and lobbying central government, local government, the NHS and the medical profession which ties in with the Armed Forces Covenant. Additionally, it was a busy year ensuring political campaigns for the General Election focused on the Armed Forces.

E. A glance through the Annual Campaign reports and the Annual Impact statements provides a window onto the range of activities it undertakes:
1) Issues: such as household surveys, unpaid carers, veterans and welfare benefits. Issues of loneliness and isolation. Lost Voices dealing with damaged hearing (11% of Veterans suffer).
2) Policy Changes: (2023) Did put forward 5 policy changes dealing with ensuring that service personnel get credit for their service. Stopping the service charge for indefinite right to remain, waiving fees for overseas personnel and families who have served in HM Forces, such as the Gurkhas. Keeping the Armed Forces Covenant promises, and asking the question so that doctors can identify those with military service.
3) Financial points: Last year in 2024. The British Legion provided £4.7 million in debt relief. It helped 22,000 veterans and families. It spent. £2.3 million on mobility needs. It made grants of £12.3 million to 22,682 people. It made a further 1.5 million urgent grants.
4) The Admiral Nurses: have with their 33 experts, helped 15,125 families with dementia issues. That's 411 more than in 2023.
5) Invictus: The British Legion also supports the Invictus Games for disabled former and serving Armed Forces personnel (10th anniversary in Dusseldorf, Vancouver this Winter and Birmingham in 2027. It also supports a program called Battle Back, which is providing PTSD help to veterans.
6) Remembrance: We are all aware of the support it provides to Remembrance activities. Through the D-Day celebrations when 21 veterans were taken to France and honoring in the process 22,442 fallen comrades.
7) TRBL does a lot, and we would be poorer without them. However, it does not Necessarily mean that all is well. For that reason, we want to stimulate a wider discussion more about what it is NOT doing, but I would encourage you as members to discuss with each other what else you as members would want to see the RBL doing for you, engaging with you.
8) Meanwhile, I do find it sad that we seem either unable or unwilling to conduct a little more objective navel gazing. We might all gain from taking a more objective and positive view of the way ahead, all that in the best interest of the RBL that we know and love. THANK YOU FOR LISTENING AND ANY FEEDBACK IS WELCOME.

8. CHAIRMAN’S REPORT

1. The Chairman took this opportunity to thank all the Committee, Branch Members and supporters for their assistance and help during the past year’s events including:
a. Falklands Service of Commemoration. A small service and wreath laying was held at the Memorial in St John’s Churchyard on 14 Jun 23, the 43nd Anniversary of the end of the conflict and attended by Mrs Barabara McCauley, Veterans of the conflict along with The Mayor, the President, and Branch Members.
b. VE & VJ Day 80th Anniversaries. Successful commemoration services were held at the War Memorial in Yeovil, as well as Rimpton and Marston Magna Benificeis to remember those on the Home Front and on Service throughout the conflict.
2. Branch Membership. The Secretary is currently carrying out the role of Membership Secretary. Membership remains at a steady state, consisting of 98 members (including 12 Ladies) and an average age of 65.7yrs, the oldest now 94 with only one under 30). 
3. Funeral of Branch Centurian Member, Francis Allan Perry, 1922-2025. Regrettably I have to inform you that Francis Allan Perry our Branch Centurian 1922-2025, has crossed the Bar. Allan was a Yeovilian and one of the founding members of the RAF Regiment and saw service in the Middle East, Palestine & Mediterranean Theatres during WW2 39-46. Allan’s funeral will include Full Military Honours, and will take place at 1520hrs, Monday 3rd November at the Yeovil Crematorium. The Chairman, in his capacity as Branch Ceremonial Lead has organised the Funeral, and in conjunction with the Regimental Warrant Officer, will lead the Ceremonial at the request of the family. 
4. Poppy Appeal 2024/2025. Somerset County as a whole raised more than
£ 1,010,353.17. with the Yeovil Area raising over £41.500 This is a record collection for the county, and the highest total for any county in Great Britain. He gave a vote of thanks to everyone involved in the collection including Branch Members, Branch Associates and Cadet Groups.  He gave a particular vote of thanks to Paul Bunce the Poppy Appeal Manager for Somerset for his efforts on behalf of the town.  All volunteers for this year’s collection were always welcome.
5. Thank You’s are given to both Keith Stevens - Branch Padre and Dan Crouch – Former Chaplain to the Mayor of Yeovil, for their assistance and officiating at respective VE/VJ/FI and Remembrance services throughout the Year.
6. Liaison Contacts with County RBL, Somerset DMWS, Local Funeral Directors and Yeovil Crematorium have been strengthened throughout the year. 
7. Group and Youth Organisation. The President and Chairman are actively engaging with local Junior schools but there is a need for younger branch members.
8. Branch Community Coordinator’s. (BCC). CW is our BCC1 (Welfare), however there is a need for additional (3) BCC to carry out Events/Social/Recruitment Roles.
9. Branch Community Support (Supporter) (BCS Supporter). There are requirements for members to volunteer to as “telephone buddies” and “home visitors”.
10. Committee Roles. Current vacant positions are Vice Chairman, Membership Secretary Social/Events/Press Officer. 
11. Contactless APPs. No contactless machines are permitted to be used at branch level. This changes if you are volunteering in respect of the Annual Poppy Appeal, whereby you will work under the auspices of that Appeal, and under the supervision of the County Poppy Appeal Manager.
12. Membership Fees. The Branch Membership Levy was again reviewed with the result that the current amount, set at £2 will remain at this time.
13. RBL Discovery Training. All Branch Officers/Committee Members will be required to undertake either On-line or Face to Face training for their respective roles. The branch Secretary, along with possibly the Chairman and Vice-Chairman are also required to attend “Face to Face” training and confirmation.
14. County Festival of Remembrance – The Chairman had requested county to use Branch Funds for Tickets to the Festival under Remembrance activities. This was declined, as ticketing was out sourced to a 3rd party agent incurring VAT Charges and would break the Charitable status of the RBL.
15. Data Protection and Bulk Emails (Bcc). The County Office has communicated to Branches that we utilise BCC as opposed to CC in the sending of Bulk emails. This is to comply with the instructions and directions from the Information Commissioner’s Office. 
16. In conjunction with other Branch Officers and Committee Members, the Chairman confirmed that the Yeovil and District Branch will continue to ensure that a presence is available to attend any and all Veteran and Serving HM Forces personnel funerals. As always, protocol dictates that family members make final decisions, but in the case of there being no traceable family, we have ensured that we are permitted to act as “Family” by proxy. We are always carrying out welfare checks in our area when requested, and we will remain committed to the memory of those Servicemen and Women, both Veterans and Serving.

9. VICE-CHAIRMAN’S REPORT

Position Vacant - No Report.

10.  TREASURERS REPORT

1. The Branch Annual Accounts had been submitted for audit within the time frame required, and had been “cleared/accepted” as correct. The Branch is therefore compliant in respect of these accounts.
2. Branch Fund Initiative (BFI) BR2555 Quarterly Statement for 13 October 2025 stood at £2,253.27.
3. Annual RBL/Branch Subscription was raised to £24. Consisting of: RBL Subscription of £22.00pa and a Branch Subscription of £2.00pa 
4. The Branch Funds - Credits/Expenditure for 01/07/2 – 02/10/25 stood at £3,820.82 Statement was presented for counter signature which was duly signed by SS.  
5. Acceptance of Annual Accounts was: Proposed -LAS, Seconded -SS, Carried - Unanimously.

11. SECRETARY’S REPORT
1. Absent friends; Regrettably I have to inform you that Fellow Member: F T Dodge has crossed the Bar. Additionally, I understand that Mrs B Mead, is now in a care home, however this is to be confirmed and any information would be most helpful.
2. Branch Secretary;  has been in post since 2024/5 AGM and will stand for re-election for 2025/6.
3. Kings Crown RBL Lapel & Sling; Badge: Warning! If you have the New Lapel Badges? The Locking Clasp and Screw Thread on respective items are defective – potential to fall off/lose them? You may need to return or repair them – I will sew mine on.
4. Pittards Poppy Remembrance Trophy 2024: 26 viewed entries. Winners were, Café Vie, Princess St & Huish Primary School.
5. In January the  MEO registered the Secretary the for access to the Branch RBL 365 Community SharePoint, since when the shared 365 Folder/files has been  populated as far as possible whilst establishing the Yeovil.secretary@rbl.community email as the Main Branch communication address with County, Central & Members.
6. Branch RBL Community Email and Access to the 365 SharePoint. All Newly appointed Officer’s, Committee Member will be strongly encouraged to use their Yeovil, Role@rbl.community for all RBL Correspondance, Training and Reporting. Note: The Treasurer had registered for the Yeovil.Treasurer@rbl.community and should be on line if not already. Additionally, all RBL Training (except Standard Bearers) including mandatory IT, Safeguarding, and Branch Role Training is carried out either on-line or face to face via the 365 SharePoint Community Discovery Portal Site.
7. Branch Website: The Branch website continues to be regularly updated with County, Central and Local information including Branch Calendar, Contacts Information, Events & History – Note: Any research into Branch History most welcome.
a. PS, Stated that he could not access the Branch Website and that Branch Committee Meeting Minutes be made available on-line. Web Administrator responded:
i. That post a recent RBL Update to the Branch Website system, members should reset their Links – (PS was assisted by Members in updating links).
ii. Feedback from - South West Membership Engagement Team I have taken a look and it appears that the link has broken when the updates were made.  I have passed this across to our Digital team and they will rectify this today; I would also like to thank you for bringing this to our attention as upon checking it would seem it is not just your webpage affected and I will be getting these rectified also.
iii. Currently only Past AGM Minutes are available on-line with a request to contact the Secretary for copy Branch Committee Minutes and would consult Committee at next meeting.
8. 2026 Membership Handbook & MS1: The revised Issue of the Handbook should have been published at end of September containing shortened MS1 Forms for the Chairman, Vice-Chairman Secretary, Treasurer and Parade Mashall to sign, Committee Members will need to be listed but no need to sign. A Separate MS1B for the Standard Bearers & Parade Marshall will be required.
9. Standard Bearer’s & Equipment: It is intended to Parade the Branch Standard at the Somerset Festival of Remembrance 1st November, Wells Cathedral with GG as our SB. This past year has seen some 6 Standard Bearer on the books, however, avalibility to fulfil these commitments at events or Funerals has been noticed. Additionally, we are looking at replacing the current Standard Carry Bag and a  possible addition of a Branch Union Standard. Note; Believe, the Original Standard is Laid up in St John Church Bell Tower (Circa 1934) 
10. BCC 1: CW was appointed as our First Branch Community Coordinator (Welfare) in January this year and duly registered with the Community Via our MEO and allocated Yeovil.BCC1@rbl.community Account and now logs Branch Returns via the SharePoint Community Sites.
11. BCS Supporter: The Secretary has requested to County MEO and BC Team that SS be registered as a Branch Hospital Visitor – awaiting completion of registration process and IT account form the BC Team.
12. DEVELOPMENT PLAN / MOVING FORWARD 

The Chairman stated that the Branch continue to review and update the 3 Year Plan in line with the RBL Strategy.

a. Continue to increase the target of having a Branch Membership of 100+ by the end of 2026.
b. Continue to improve communication with members and increase attendance at the AGM/events.
c. Continue to forge an affiliation with the local AF Cadet Units, Charitable Associations, Youth Organizations and Schools.

13. STATEMENT ON ELECTION OF OFFICERS AND COMMITTEE MEMBERS

a. The following Branch Officers positions were not due for Re-election 2025: Chairman, Treasurer and Honorary President. 
b. The positions of Branch Secretary and Membership Secretary were open for election. Roger Law stated, he was willing to continue as Branch Secretary for a further 2years. There being No other nominations for the Post of Branch Secretary, RL was duly elected. Carried Unanimously.
c. There were No Nominations for the post of Membership Secretary. Therefore, the Branch Secretary will fulfil this role until a suitable candidate is appointed/Co-opted.  
d. All the current Committee Members of the Branch, were willing to stand for another 2years and were duly elected by those present.
e. [bookmark: _Hlk181198422]Mrs. Lisa Snowden volunteered to serve on the committee. It was proposed that she be duly elected. Proposed: Peter Dival. Seconded: Roger Law. Carried: Unanimously.
f. Vacant Position of Branch Vice-Chairman (Optional), Christopher Wilkinson MBE, stated that in consultation with the Chairman, he would like to stand for the post of Branch Vice-Chaiman. It was proposed that CW be duly elected. Proposed: SW. Seconded: CLH. Carried: Unanimously.
g. 2025 editions of the RBL Forms MS1 (Branch Committee Details) and MS1b (Standard Bearers/Parade Mashall) were held by the Secretary for completion and onward forwarding to county.

14. MOTION FOR THE COUNTY CONFERENCE

The President presented a Motion précis of the Concerns and Future of the RBL. Members requested that an E- draft was distributed by the Secretary for comment/feedback and presented to county for due consideration. 

15. DELEGATE FOR THE COUNTY CONFERENCE AND NATIONAL CONFERENCE

It was requested that the Chairman, confirm dates for both County and National Conference so that a suitable member can be nominated to represent the Branch and proposed Montion. The Chairman will confirm if the President attends either conference as Branch Member only.

16. ITEMS FOR AGENDA
a. Secretary to ensure that 2025 editions of the RBL Forms MS1 and MS1B are completed by Elected Branch Officers, Standard Bearers and the Parade Marshall including Bank Signatories and Committee Sections and forwarded to County MEO ASAP.
b. The President to draft Motion of the Concerns and Future of the RBL for Secretary to Email to Members for review/comment/acceptance. With Final Motion presented to county for due consideration. 
c. Chairman to confirm dates for both County and National Conference so that a suitable member can be nominated to represent the Branch and proposed Montion. 
d. Chairman to confirm if the President attends either conference as Branch Member only.
e. Secretary to ask the Committee to make Branch Committee Meeting Minutes available for viewing on the Branch Website.
f. Date for 2026 AGM to be set at next Committee Meeting.

 There being no other business to discuss the meeting closed at 21.30.

17. CLOSING ACT OF REMEMBRANCE BY THE CHAIRMAN


R C Law
R Law							S Woodrow				
Branch Secretary					Branch Chairman
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