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Minutes of Yeovil & District RBL Branch Committee Meeting (33) 
	Thursday 5th June 2025, 19.00hrs at Members H/A

	
	
	Present

	
	
	

	S Woodrow
	SW
	Chair
	C Le-Hardy**
	CLH
	Hon Pres

	T Tatler
	TT
	V-Chair1
	A Kendall
	AK
	Treasurer

	A Smith*
	AS
	V-Chair2
	R Law
	RL
	Secretary

	C Wilkinson MBE
	CW
	BCC1
	M Emery MBE
	ME
	CM

	G Gilbert
	GG
	SB
	C Price***
	CP
	CM/SB

	T Powell
	TP
	CM
	S Savage
	SS
	CM

	
	
	
	
	
	

	
	
	
	
	
	

	In Attendance
	
	Teams/Zoom/Face
	

	Nil
	
	
	Nil
	
	

	
	
	
	
	
	


Bovington Reg* 	Non-Voting** 	Due annual Membership***

	Item#
	Requirement
	Action By
	Open/Closed

	1
	Act of Remembrance
	SW
	Closed

	2
	Welcome Opening Address
	Chair
	Closed

	3
	Apologies
	
	

	3.1
	Apologies for non-attendance from CW, TP, TT (AS ?I)  
	Chair
	Closed

	4
	Confirmation of Quorum (min 4)
	
	

	4.1
	Officer’s:             
	3
	Members:                         
	4
	Absent
	3
	Co-Opt:
	0
	Motion 4
	See Item 11.16.1

	5
	Conflicts of Interest 
	
	

	5.1
	Designated Meeting Chair asked members if there were any conflicts of interest.
	All 
	

	6
	Minutes of Previous Meeting (#31 &  32)
	
	

	6.1
	The Chair presented the Revised minutes of meeting #31 held on the 23rd January 2025 and meeting #32 held on 27th March 2025.
Proposed By:      JE          and Seconded By:       CP            
that the Chair AGREE that the Minutes of the meetings # 31 & 32 were a true record of the meetings.
The Minutes where subsequently signed by the chair.
	All
	Closed

	6.2
	Matters Arising from meeting #32 (Chair-Sec)
	
	

	6.2.1
	The Chair/VC had invited Lisa Snowden (Branch Member) and Geogina Brownhill (RBL Caseworker) to attend this committee meeting but were unable to do so and were hopefully able to attend the next scheduled meeting.
	Chair
	Open

	7
	Chairmans Report (SW)
	
	

	7.1
	2024/25 Annual Branch Subscriptions return to Membership post consensus of Branch Officials was to remain at £2.00 and be reviewed at 2025 AGM
	Chair
	Open
Review AGM 2025

	7.2
	National Officer Elections – Voting Returns was submitted on line by nominated contact with Lynda Atkins (previous National VC) elected to National Chair.
	Chair/Sec
	Closed

	7.3
	Branch Asset Register -WIP – If not all of our current holdings are up to date, However, there are a lot of items to be added to the register which will be of use in the future post settlement on payment monies due therefore, are not branch property.
	Chair/Tres
	Open

	7.4
	Rimpton VE Day Service. - Chair expressed his thanks for those members supporting the President in this event. However, nominated SB was unable to attend? Giving rise to last minute changes, Fortunately the Branch Standard was in attendance prior to the Service.
	Std Bear
	Closed

	7.5
	Review of Branch Officers – currently there are 2 Vice Chairs supporting the Chair/committee which was introduced due to non-branch workloads of the Chair & VC, this requirement now appears to have settled, Chair to Liaise with VC’s for a requirement of  2nd VC and be reviewed at the 2025 AGM.
	Chair, VC 1 VC 2
	Open 
Review AGM 2025

	7.6
	Cadet Branches/Young People’s Organisations – As part of the 3year Plan and Ongoing inclusion of all major Yeovil Cadet organisations in organised branch events, none of the Cadet Units attended the Branch VE Event prior to the YTC event. This appears to be due to lack of cascading communication within the units, early commitment to other events or unavailability to provide Safeguarding Supervision. The Branch will continue to forge links for future events
	Chair
3 year Plan
	

	7.7
	VE Day Event – Despite minimum responses for event ideas and communication to differing organisations to participate in this event, the service of reflection was well received  and received expression of pleasure from both Clergy  Keith Stephens and Dan Crouch officiating  the service, we even commissioned a new gazebo. Afterwards Branch members attended the YTC service in St John Church. 
	Chair
	Closed

	7.8
	YTC Civic Event- An invitation had been received from YTC for a branch member +1  to attend the Mayor’s Service at St John Church and Lunch at Westland Entertainment Centre. JE stated that he and Kate would like to attend on behalf of the branch members – Chair stated that he would email YTC re JE attendance.
	Chair JE
	Closed

	7.9
	Standard Bearers Equipment– Chair had GG Requirements – CP to give Sec His requirements’
· Sec to contact John Gallop County Standard Bearer Trainer for training dates
	Sec, CP, GG, VC
	Open  awaiting response from County

	7.10
	BCS Monthly Email – Not facilitated Yet
Sec compiling Branch Email List – Branch BCS activities to be limited to committee members to establish the task we are undertaking
	Chair, BCC1, Sec
	Open

	7.11
	Falklands Liberation Anniversary Service – 14th June St John Churchyard 10.30 for 11.00. Invited Guest Mrs Barbara Macaulay (Widow of Mac Macauly), with whom Chair conducted Visit to RNAS Yeovilton Falklands Avenue to lay crosses and Wreaths. Suggestions for additional inclusion to be forwarded to chair post meeting  
	Chair, All 
	Open

	7.12
	Armed Forces Day 2025 – As in previous year the Branch will not hold a separate Yeovil AFD  but support County AFD in Taunton 
	All 
	Close

	7.13
	BCS Figures – any Committee member carrying out any kind of BCS Contact or work (calls, emails, cup of tea visits or absolutely anything else in contact with our client, members of the AF Coumminty are to pass details to CW BBC1by20th of each Month to enable correct and accurate coordination, assimilation and reporting
	BCC1, All
	

	7.14
	Property /Storage Unit – Chair has registered branch property at home and is in need of a secure storage location. Proposals of suitable temporary location/cost is required near to the County Poppy Unit by Palmers
	All 
	Open

	8
	President’s Address (CLH)
	
	

	8.1
	VE Day Service Rimpton - Hon Pres thanked members for support at the Rimpton VE Day 80th Service and the laying of Branch Standard on the Alter was very much appreciated. It was noted that this type of event could be repeated around the local Village Conclaves e.g. at VJ Day 80th
	CLH
	Open 

	8.2
	Recruitment, Youth Membership- CLH stated that to current Recruitment of new members at both National. County and branch level was static if not reducing this was reflective in the Motions accepted at National Conference and should be discussed at membership level.
	
	All to Note

	8.3
	Branch Fund Raising Activities – the Branch Levy and current income is static with minimum income over the year. Currently the Silhouettes provide £120.00 per unit with a proposed trawl of local parish community hall/churches being targeted as a resource of revenue over the coming months, However a review of ideas for fund raising need to be carried out. - 
	
	All to note

	8.4
	Branch WW1 Solder Silhouette – RL requested that an additional Silhouette be provided for purchase at the FI Service if possible. 
	CLH, RL 
	

	9
	Vice Chair’s Report (TT – AS)
	
	

	9.1
	Nil  - TT Apologies 
	Chair
	Closed

	10
	Treasurer’s Report (AK)
	
	

	 10.1
	Branch Financial Statement- SS sighted monthly statement BFI Fund was at £2000.00
	SS, Tres
	Closed

	10.2
	 VE Day Branch Collection - £139.32 was collected in the VE Day Branch Collection Bucket
	Tres
	Closed

	10.3
	Online Banking - was progressing, and Bank signatories were under review. 
	Tres
	See Item 11.8

	10.4
	Branch Financial Accounts - End of Year Accounts Close 30th June 2025 - Submission of Accounts by End September 2025
	Tres
	September 2025

	11
	Secretary’s Report-including Membership & Web site (RL)
	
	

	11.1
	RBL Governance Team - National Vote Elections 2025- 
	Chair, Sec
	See Item 7.1

	11.2
	National Branch Subscription Fees for 2025/26  - 
	Chair, Sec
	See item 7.2

	11.3
	Branch Membership - 92/93 Members Registered. 14 with No Email, 48 opt in email. 1 Life Member (102Yrs) No email 
74 Paid Up Members - 8/9 Outstanding due from May – December 2025
17 Ladies, (Registered F Gender) - 14 with email, 1 in NZ, 1 in Spain, 8 Members Status recorded as gone away ( mail returned to RBL but still active)
76 members have recorded their email address – 18 members have No recorded email. 48 members have opted In to receive emails.
11 Committee/officer registered - email - 1 no email, 4 opt in /8 opt out at least 2 Members/ officer are not registered on branch membership - 1 is not active (Face Book Admin) 
	Sec, CP.
	On going

	11.4
	Sec asked if Committee aware have Knowledge of 1 Life Member (102Yrs) No email Members reaching 100 years old are termed as ‘Centenarian Members’ and appear on the membership list under Life Members. They are not ‘Life Members’ because that is a National Award, they are members for life without payment, so they are listed in the Life Member section and are not counted in the membership total of  92+1 =93. SS and Sec to make discrete enquiries to establish contact
	SS, Sec
	Email to County MEO

	11.5
	Festival of Remembrance 2025 – Ticketing Process Update: 
The ticketing process for this year’s Festival of Remembrance is changing to ensure a fairer and more transparent allocation of tickets. A new ballot system will be used to manage expressions of interest and ticket distribution. Key dates to note: Ballot registration form opens: Wednesday 4th June 2025. Ballot registration form closes: Tuesday 24th June 2025. Successful members notified from: Thursday 10th July 2025. All relevant information, including eligibility, the ballot process, and FAQs, can be found on the Festival of Remembrance webpage
	
	Closed
Festival of Remembrance webpage

	11.6
	RBL Annual Report for 2024 - has been released on RBL Governance webpage – Copy on MAPS and to be placed on web
	Sec, Web
	Copy to be placed on web

	11.7
	IMPORTANT NOTICE - SOMERSET FESTIVAL OF REMEMBRANCE 1 Nov 2025 Notice to Branch Standard Bearers Due to the constraints of time and space, it is unfortunate that the ceiling in respect of Standards has out of necessity been restricted to a limited number. In order that the Parade Marshall can formulate a provisional selection of those selected to support this prestigious event, should you wish to be considered for selection please notify Dave Sidwell, County Parade Marshall to assist his final decision on those selected. 
In order to ensure we have an inclusive representation at the event the following Associations (included in total numbers are being invited to support). RM - RN - RAF - Burma Star - RMP - RASC - RE. To enable a final working selection to be made, applications for representation to be submitted by 28 June 2025. Contact. Dave Sidwell. Email davesidwell@hotmail.co.uk  Somerset Festival of Remembrance Committee
	All to Note
	

	11.8
	Register for Lloyds Online Banking - Branches that currently bank with Lloyds: Ensure your bank mandate is fully up to date (a minimum of two, maximum four signatories). Please note online banking requires dual authorisations for all the payments. Ensure all the signatories have RBL.Community email address to register online. 
	Tres
	See 10.3

	11.9
	HMS Heron Christmas Concert under Concorde 
https://tickets.historicdockyard.co.uk/webstore/shop/viewItems.aspx?cg=FAAM01&c=FAAMXMAS 11th and 12th December 2025 
	Web 
	Closed

	11.10
	VE and VJ Day grants – Chairs email request for Ideas - The application window for VJ Day grants will now open on 26 May and close on 30 June. A new application form will be sent directly to all branches, clubs and bands on 26 May.
	Chair, Tres
	Open

	11.12
	County and Branch Toolkit -now available on MAP! This new toolkit is designed to provide counties and branches with key guides and documents to support the running of formations. Included is a variety of documents to support the exciting new Beacon Branch scheme we covered in last month’s edition of Central News, alongside a variety of other documents and guidance. Very shortly, we’ll also be launching a new Good County Guide and Good Branch Guide in the toolkit. These two new guides have been compiled using valuable insights shared by branches and counties that are actively engaged in their local communities. Within them you’ll find an overview of the work that counties / branches undertake as well as helpful information and tips to support success. We hope this toolkit will be a valuable asset for all.
	All to Note.

Web
	Copy to be put on web site

	11.13
	RBL.Community – support your formation to meet the sign-up deadline. Ensure all the signatories have RBL.Community email address to register online. Since January, we have been emailing county and branch officers to encourage sign-up to our official RBL.Community email accounts before our deadline of 30 June 2025. 
	Branch Officer Signatories
	open

	11.14
	Re-Invigoration of Affiliation between Somerset RBL County & HMS Somerset - Our new County Chairman Mike Allison was determined to re-invigorate our past affiliations once he took over as County Chairman in January 2025. The first one was completed on 21st May 2025, when some members of the Somerset County Committee visited HMS Somerset whilst it was in Devonport. Mike & Lt Cdr Joel Roberts (Commanding Officer) exchanged Certificates and plaques on the day. There will be a chance for branches to attend the Affiliates Day on 4th July 2025. More information in next week’s Bulletin.
	All to Note
	Closed

	11.15
	March 2025 Membership Handbook – the New (well from March 2025) Membership Handbook just published on MAP. Supposed to have been with no changes to the content but there are a few (in particular details of MC Working Groups and a new section on Compliance). Also, the format has been changed quite considerably to ease navigation
	Sec Web 
	All to Note. Copy to be placed on web

	11.16
	NATIONAL CONFERENCE 2025 – MOTION RESULTS - selective motions of interest to Branch Members
	Web 
	Copy placed on website

	11.16.1
	Motion 4 Lancaster Branch Seconded by: Lancashire County Motion This Conference requests that the Board of Trustees reduce the minimum number of members serving on a Branch Committee from seven to five Reason for inclusion: Branches are increasingly finding it difficult to retain enough active committee members to maintain the Branch's full status, and hence having to become a Coun ty Supported Branch. FOR: 293 94.52% AGAINST: 17 5.48% MOTION CARRIED
	
	All to Note

	11.16.2
	Motion 5 Addlestone Branch Seconded by: Malden Coombe & Kingston Branch Motion The RBL move away from wet signatures to accepting electronic signatures. Reason for inclusion: Electronic/digital signatures have as much validity as wet signatures and are quicker and auditable. To get remote members to post items or meet takes time and impacts on cut off times for return documents FOR: 167 53.70% AGAINST: 144 46.30% MOTION CARRIED
	Chair, Sec, Tres
	All to Note

	11.16.3
	Motion 8 Guiseley Branch Seconded by: Horsforth Branch Motion: This conference requests that the Ceremonial Working Group considers adding the Parade Marshal to the MS1B, or a MS1C, in line with Standard Bearers and Judges. Reason for inclusion: The current form is deficient of the Parade Marshal, who must also be fit enough and competent to take a parade FOR: 285 92.23% AGAINST: 24 7.77% Motion 9 MOTION CARRIED
	PM, Chair, Sec
	AGM MS1B/C

	11.16.4
	Motion 9 Hondón Valley Branch Seconded by: Rushden Branch Motion: That the Board of Trustees consider a change to the dress regulations to allow Standard Bearers an option to wear their Regimental Headdress including Cap Badges when carrying out ceremonial duties on behalf of the RBL. Reason for inclusion: Service Veterans take great pride in their unit identity; the British Army have succeeded because of it and the rivalry between units is a powerful method of maintaining the highest standards and traditions. The sight on Remembrance Day, of the many different headdress and badges, many of which no longer exist, is a source of great National and individual pride. Why would the RBL not wish to capitalise on such a clear link to past service, sacrifice and tradition. To say it was for uniformity would surely be missing the point FOR: 42 13.46% AGAINST: 270 86.54% MOTION FAILED
	PM, SB’s
	All Standard Bearer on Ceremonial Duties

	12
	BCS Coordinator’s Report (CW and SW)
	
	

	12.1
	Nil -CW Apologies,
	Chair
	Closed

	12.2
	Access to Yeovil BCS Dashboard Reports-Sec stated that although the Community Website said that the Branch Chair/Secretary could have access to reports, this was not accurate, reply from Somerset MEO Email to Sec requesting access was rejected as only BCC have access BCC1 was sole reporting Coordinator.
	Sec
BBC1
	Open

	12.3
	Any Welfare Contact with  –our clients, members of the AF Coumminty are to pass details to CW BCC1 by 20th of each Month to enable correct and accurate coordination, assimilation and reporting.
	All to Note
	See 7.3

	13
	Branch Coordinator need for Social/Publicity/Recruitment (Chair)
	
	

	13.1
	Branch positions for BCC2, 3 & 4 – Chair stated that the role of BCC 2, 3 & 4 were unfilled and suggested that the Parade Mashall (Chair) should apply for #2 and #3 & 4 be allocated to Social-PR & Recruitment, This would also tie in with items 8.2 & 8.3 under Hon Presidents report.
	All to Note
	Open 
See 8.2, 8.3

	14
	Urgent Business for consideration before next meeting (AOB)
	
	

	14.1
	Potter House Care Home Yeovil – RL stated that he had contact from Jess Stuart, Front of House Manager for the Newly opened Potter House Care Home (Oyster care Homes), Highfield Rd, Yeovil via the branch Website. Jess had enquired of services for an Ex RN (FAA?) resident and potential influx of Ex AF Residents- post visit to Jess details of the YAFBC, NHS Outreach, The Gateway along with branch contacts. BCC1 was copied in on Branch RBL.Community email Now awaiting further feedback for Potter House 
	Sec,
BCC1,
VP
	All to note See Item 14.1.1

	14.1.1
	Potter House Response 2/6/25 I hope you are well! I’ve not had a chance to have a proper discussion with Geoff about his Naval career yet, we’ve been super busy at the home here, and got a couple more residents moving in who have also had military careers, so once we’ve got everyone settled, I’ll be in touch! 
I wanted to reach out and invite the RBL to our Summer Fete, on Thursday 31st July, from 11am – 4pm. If you would like a stand to allow you to advertise & fundraise, please let me know!
It’s completely free of charge, and we’ll have a complimentary buffet/BBQ (weather depending), as well as lots of activities! The whole idea behind it is to give back to the community and have a bit of fun!
	All to note
	Open 
See Item 15.2

	15
	Agenda Items for next Meeting (All)
	
	

	15.1
	Invitation from Chair to Lisa Snowden & Geogina Brownhill to attend next planned committee meeting
	Chair
	Emails sent

	15.2
	Potter House Summer Fete Thursday 31st July 11am -4pm 
	All
	

	15.3
	VJ Day August Event Planning
	All
	

	15.4
	Standard Bearer Training dates & Equipment
	SB’s
	

	15.5
	Motion 1 Recruitment - President
	Pres
	

	15.6
	Branch Community Coordinators #2, 3 & 4 Positions/Roles
	All
	

	16
	Date, Time and Location for Next Meeting (#34) (All)
	
	

	16.1
	Thursday 31st July 19.00 
	
	

	16.2
	Venue TBC
	
	

	17
	Kohima Closing Prayer (Chair)
	All
	Closed

	
	
	
	

	
	Signed:
	

	Date:
	
	

	

	Position:

	
	


	A
	Supporting Documents, Reports and Attachments

	A1
	Chair, Vice-Chair Report
	Hard Copy
	

	A2
	Treasurer’s Financial Report
	Monthly/Quarter - Nil
	

	A3
	Secretary’s Report 
	June 2025 Meeting #33
	

	A4
	BCC Report
	Dashboard Quarter 3 2024 – 1 July to 30 September, Count of Branches Reporting and their Activity
	

	A5
	National Conference 2025 Motion Results
	Download
	

	A6
	Letter’s - Request’s
	Email from Potter Care Home, Front of House Manager 
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