Dear Branch Members, 

Royal British Legion Youth Membership Update. 
Below is a statement from Nina L. Villa BEM Executive Director: Membership 
This has been drafted in response to a couple of Motions which came in which I hope might be helpful in explaining our current position:

We realise there has been considerable concern about ceasing of the current youth membership model. Please be assured that this is a temporary measure and we have not ceased Youth Membership; we have stopped accepting new youth members under the current model whilst we look again at what youth membership offers and, most importantly, how we can ensure we are carrying out any youth activity in a way that meets our safeguarding obligations. 

This is a very specific commitment to youth work in our new strategy but there is some groundwork to be done before we are ready to launch anything new.

As part of this work, we will be pulling together a group of County Presidents, County Chairs, members, young members and staff. Their task is to look again at what the RBL offers young people, how we can make this bigger and better and how we can do it safely. We want to create a programme of activities, events, online communications etc which actually offers something attractive to young people and gets them properly involved in the RBL. Currently, there is little to attract young people in or entice them to stay. We currently only have 350 youth members across the entire country which tells us we need to do something differently to attract far more young people to join us. This will be an RBL wide piece of work which can then feedback to the Youth Working Group of Membership Council on the membership specific items.

As part of this work, we are currently speaking to the national heads of the three cadet forces about building a new partnership with them at both a national and local level so that cadets can get involved with us at national events but also with the work of branches locally. We are also expanding the work we are doing with schools to reach as many school children as possible with the message of the poppy, the role of the armed forces and how they can get involved with RBL.
We do recognise that pausing youth membership whilst we undertook this work would cause issues for branches who wanted to train potential new youth standard bearers and band members, so we have allowed young people undertaking those roles to still join us (and thus be covered by insurance, etc).

In addition, there is no restriction on young people attending branch, poppy appeal or remembrance events or meetings provided they are accompanied by a parent. If a branch member wants to bring their children to an event and get them involved in branch activities, then that is absolutely fine, but they remain the responsibility of the parent. Branches are also encouraged to create local affiliations with youth groups which helps generate interest from young people in the work of the RBL.

You may also have noticed we are recruiting a new Director of Armed Force Engagement, Partnerships and Youth. This is a senior role who has specific responsibility for helping design something new and exciting for young people and demonstrates that we are serious about doing something bigger and better for young people.

I hope this reassures you that we have certainly not given up on youth membership, but we are trying to recreate something that is exciting and appealing to potential youth members and, at the same time, fulfil our obligation to do this safely.

I have thanked Mr Paul Kane our District Chair for forwarding the above information and have offered my assistance to represent Spain District North in any consultations regarding Youth Membership. 

This has been passed by Paul to London for consideration. [image: 🫡]
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