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MINUTES OF COMMITTEE MEETING (#36)
YEOVIL AND DISTRICT BRANCH RBL (BR2555)
HELD AT MEMBERS RESIDENCE 19.00hrs ON 29th JANUARY 2026


1. ACT OF REMEMBRANCE BY THE VICE CHAIR

A moment of silence was taken for Committee Member ME in memory of his mother who had sadly passed away since the last meeting.

2. VICE CHAIRS OPENING REMARKS

a. The Vice Chair opened the meeting at 19.07hrs welcoming all and offered the Chair’s apologies and said he would be leading the meeting in the Chair’s absence as well as stating, that this was the first committee meeting since the AGM in October 2025. 
b. The Branch had successfully completed a very busy period in respect of the Annual Poppy Appeal, Remembrance Sunday and Armistice Day with the Branch Standard being Paraded at the County Festival of Remembrance, Wells Cathedral and thanked all committee and Volunteers for continued efforts.

3. MEMBERS PRESENT 

Chris Wilkinson MBE -Vice Chair/BCC1 (CW), Roger Law - Webmaster/Secretary (RL) Andy Kendall -Treasurer (AK), Steve Savage - BCSS (SS), Committee Members: Lisa A Snowden (LAS), Craig Price (CP). 

4. APOLOGIES FOR ABSENCE

Simon Woodrow – Chair/Parade Marshall (SW), C Le-Hardy - Honorary President (CLH).
Committee Members: Malcolm Emery MBE (ME), Garry Gilbert -Standard Bearer (GG).

5. MINUTES OF MEETING #35

Copies of these minutes had been e-mailed copies were made available to all present. It was agreed by those present and that they were a true and accurate record of that meeting. Proposed by CW, Seconded by SS. The minutes were then signed off by the Vice Chair and Secretary.

6. MATTERS ARISING FROM MEETING #35 
a. Bye-Laws Draft Review 1st Draft - Review Bye-Laws for County - See Secretary Report.
b. Standard Accessories Pricing - See Secretary Report.
c. Storage Space - See Secretary Report.
d. Registration email to MEO regarding SS as BCSS-Hospital Supporter -Closed See Secretary Report.
e. Branch Officers & Committee - Branch MS1 & MS1B for County Return - See Secretary Report.
f. County Nominations & Motions Return – See Vice Chair’s Report.
g. County Conference Return & National Conference Return – Awaiting Further Action.

7. MATTERS ARISING FROM AGM OCTOBER 2025 
a. Committee Positions Verification – Vice Chair (CW), Secretary/Membership Sec (RL), Committee Member (LA Snowden) with all incumbent Committee Members duly elected.
b. Branch MS1/1B returns to County for County MEO – Emailed to Somerset MEO- Outstanding Vice Chair Declaration to be signed and emailed to MEO.
c. Motion for County Conference – Nil Action.
d. Delegates for County and National Conference - Vice Chair attended the County Conference - Awaiting Confirmation for National Attendee.
e. Committee requested to make Branch Committee Meeting Minutes available for viewing on the Branch Website. Committee agreed that All Minutes be available on the Branch Web Site. Committee Vote: For 6, Against 0 – Approved
f.  Date for 2026 AGM to be set at next Committee Meeting - Committee agreed that provisional date of 15th October 2026 at the YESS Club be set aside for the 2026 AGM. Committee Vote: For 6, Against 0 – Approved.

8. CHAIRS REPORT (PARADE MARSHALL)
Nil Report due to unavailability
9. VICE-CHAIRS REPORT
a. County Conference : In the main, Yeovil Branch are currently keeping up with the county targets, although with a little more recorded functions and outcomes, the branch could easily raise its profile. The Branch Standard was not paraded alongside other branch standards at the County conference or in attendance at the county Standard Bearers Competition. These events are a must to raise the profile of our branch and sometimes these functions, meetings or competitions go unnoticed.
b. Pittards Trophy Competition: There should be a sub- committee to judge the entrants and the winners should be informed of their success or otherwise at least by the end of November, any later than that makes the participants efforts less important or effective.
c. Branch Standard : Again, with our volunteer status in mind, I think that a position like Branch Standard Bearer should be taken as a special appointment and can show a pride in the Branch and the RBL, we have a number of Standard Bearers in the Branch but it is sometimes very difficult to find a bearer that can attend a Veterans funeral. With this year’s County Standard Bearers Competition due to be held in October 2026, there is plenty of time for any one of our branch standard bearers to represent the Branch at County and/or National Events.
d. Recruitment : As a branch, we never miss an opportunity to recruit whenever or wherever possible, this is one of Counties targets and I think that the committee members may hold at least one recruitment form to aid us in recruitment, also, we may be able to raise the profile of the branch.
e. Links with Cadet Forces: Again, we are ahead of the field on this subject, especially with the pending RAF Cadet affiliation coming on Sunday 8th February. It would be nice to attain an affiliation from one/or all three of the Cadet Services which may in turn assist with our recruitment drive.
10. PRESIDENTS ADDRESS
Nil Report due to unavailability
11. TREASURERS REPORT
a. Branch community account stands at £5161.50 with the BFI Account at £2264.63 with CP countersigning the Branch Community Account.
b. Treasurer requested to transfer £2000.00 from Main account to the BFI Account to keep within the Financial Guidelines. Proposed by SS, seconded by LAS, Accepted. 
c. The following Cheques for approval/payment to the Secretary were submitted 1: Library Display Printing and Stationery £52.80 Proposer SS. Seconder LAS, Accepted. 2: AGM, Stationery and Postage Expenses £43.77 Proposer SS. Seconder LAS, Accepted. 3: Pittard Trophy, Printing and Engraving, £48.30 Proposer LAS. Seconder SS, Accepted.
d. UK Government spend records levels to support Veterans – monies trebled from £11.6m in Year 23.24 to almost £37m in Year 25.26.
e. Defense Ministers have allocated £12m to tackle homelessness, including through Op Fortitude to provide care to veterans with complex needs to ensure no veteran is forced to sleep rough.
f. The DHSC is now investing a record £38m in 25/26 for veterans Health care in England, including OP Courage for Mental Health support, Op Restore for Physical needs and the provision of Prosthetics.
g. Over £35m has been paid to veterans impacted by the 2000 Ban on Gay personnel in the Armed Forces, with a total of £75m ringfenced to right Historic Wrong.
h. Armed Forces Justice Reform Bill has passed it second reading in parliament on Jan 26th which introduces a suite of measures to protect victims of service sexual offences in the Justice System.
i. Armed Forces to launch Gap Year Foundation Scheme in 2026, where young people will be given new opportunity to experience military service through a gap year foundation.
j. The RBL are responding to ONS Consultation on topics for inclusion in the 2031 Census (closing February 26).
k. The RBL has commissioned a research program with the University of Chester, into the impact of Hearing Impairment within the UK Armed Forces aged 18 to 67.
l. The SW Ambulance Service Paramedics can now refer individuals (veterans) directly to teams in a Medical Centre.  
m. Campaign for veterans to register as an AF Veteran at their GP and NHS Practice for clear support pathways. 
n. Branch PA System Usage. Feedback from members of the public attending Novembers Remembrance events in the Borough, stated that they were unable to hear the Service proceedings from the respective contributors. Due to the uncertain numbers of both the public and interested parties attending these events, the committee recommend that the Branch PA System (currently stored at the YESS Club), should be used at all Remembrance and Branch events where possible. 
12. [bookmark: _Hlk221613390]SECRETARY’S REPORT (Including Membership, Web, Standard Bearers) 
a. Provisional AGM 2026 Date: Set for 15th October – Sec to book YESS Club
b. Branch Officers and Standard Bearer MS1/MS1B for 2026: Emailed to Somerset MEO-CW signed Outstanding Vice Chair Declaration- (Sec to action MEO).
c. Mens Shed (Yeovil): TRBL have partnered up with the Mens Shed Organization. The Yeovil Mens Shed is in Buckland Rd Pen Mill, open Thursday & Saturday 09.00-17.00, POC: Steve Aldred (see Branch Web site). – Secretary to establish contact with Yeovil Mens Shed.
d. Wyndham Park Community Association Fun Day email to Yeovil. Web; 28th Jan 2026, Invitation to attend the Wyndam Park Community Association Summer Event at Primrose Lane Primary School. Saturday 27th June from 1:00-4:00pm. Web Master /Secretary to add to next Meeting agenda and forward copy to All Committee Members for information. 
e. Membership: 
a. Treasurer now has access to the Branch Portal and Membership Listings.
b. CP stated that he had not received his membership card or registration Number, thus unable to access RBL Resources – Secretary passed CP relevant Registration details to him and asked if he could contact Membership Services Helpline directly.
c. Stands at 96 with 2 new members, 2 members cancelling their membership and 1 member removed by Membership (Deceased). 
d. New Membership Application Form 2025-2029 & Youth Application issued.
e. Membership Hand Book, New Membership 2025-2029, Youth Application Forms and Revised MS1 MS1B (September 2025): Contact Secretary for E Copy. 
f. AGM Members Email Listing: Stands at 67 from 96 members indicating they would accept emails from the RBL its self, 25 Letters sent Stationary & Postage (Expense AGM Admin £43.77 #35). Secretary was asked to establish an all-Branch Members emailing list requesting if they will accept branch info via a branch community email). 
g. Branch Bye-Laws (2018/19): -Under review- Contact Secretary for E Copy. 
h. 2 Hard Copies of Secretaries Draft Discussion Document/review passed to Committee for a Sub-Committee to Review all relevant Discussion Documents for Draft presentation to Committee Agreed that SS and AK carry out quick review and confer with the Chair on process.
i. Revised RBL Youth Membership Policy and Affiliations: issued December 2025/January 2026 Contact Secretary for E Copy.

f. Branch Officers Training: 
a. Penny Mottram, is the New County Training Officer (CTO) - See County Weekly Bulletin.
b. It is hoped to invite the CTO to come to us for any Face-to-Face Training. 
c. A2A Yeovil, HQ Administration, have indicated that their Training Rooms (Wi-Fi, Screen, Bathroom and Kitchen facilities) were available for hire at £60.00 (subject to booking schedule).
d. LAS, Stated that there is a problem with recognizing/registering Somerset on the Discovery online Training Portal and is currently liaising with the CTO/IT for guidance.
e. Could all Branch Committee/Officers and Standard Bearers register on the RBL Discovery Training Portal ASAP via their personal email for Online Safeguarding and introduction courses. 
f. BCS Roles should register via BC Resources Portal.
g. It is hoped to collate a branch training program over the coming months. 
h. Specific Standard Bearer Training is carried out by the County Standard Bearer. CP requested E copy of the Ceremonial Handbook and stated that due to current employment schedule, he would be unavailable for any Saturday Organized training events.
g. Branch Standard participation at Somerset Festival of Remembrance 1st Nov 2025: GG completed his Standard Bearers Training and Paraded the Branch Standard at Wells Cathedral. (expense form) 
h. Safe Storage of Standard and Accessories: 
a. A package of suitable Options for SB Accessories, items and costings was emailed to committee and is available for review. (Sec has the so-called medium Gauntlets). 
b. The Branch PA System has been placed in the YESS Club Store Rm/Office behind the Stage, Contact Club Steward for Access.
c. 2 Union Casket Flags, have been donated by Branch Member TT, the Secretary and BCC1 presently hold 1 each and to be recorded on the Branch Asset Register (Personal Items: SS has an RAMC Flag with LAS holding a White Ensign Coffin Drape).
i. Yeovil Library Window Display (free to display): 
a. [bookmark: _Hlk220271290] The display was held in the side window  (main door/front window was not available pre booked) with Photos displayed on the Branch FB page & Website Stationary Expense Invoice £52.80 #35
b. Both the President and Chair provided display articles along with our Pittard Trophy and VE/VJ Info. 
c. It was noted, that if we book early, we could plan out a year of displays and even secure the front window for the month of November. Events (sub-committee?).
j. Pittards Poppy Trophy Award 2025: This being only the 2nd event since covid: there were 50 or more Photos of Poppy Displays received and displayed on the Branch Website & FB Page with some: 3 Primary Schools, 2 Public Houses, 3 Community Projects, 8 Charity Shops, 6 Public Residences, 14 Commercial Business, 1 Public Library Display, Yeovil MP Offices, Churches, 6 Memorials/Garden of remembrance. These where split into: Joint Winners:  Break Charity Shop - Abbey Manor & Robert Frith - Princes Street, Joint Runners Up: Brainwave Charity - Princes Street and Perfections - Highfield Rd. Schools Merit: Huish, Kingfisher and Countess Gytha, Primary Schools. Highly Commended: Lots. Special Recognition: Brookie Bridge Community, Gordon Rd RBL Garden, Eastland Rd, 142 Milford Rd, Yeovil Library SACN Display, Adam Dance MP and Yeovil Hospital Garden of Remembrance. 
SS - visited Mo Kaminski -14 Jubilee Place, Preston Rd and presented the Yeovil Hospital Certificate to Adrian, the YDH Gardener. RL - presented Able2Achieve’s certificate at their annual awards on 25th Nov at The Gateway (Yeovil Press88). CW - Will present Countess Gytha PS, Queen Camel in Feb 2026. Kevin Rogers from the Yeovil AFVBC, presented the Ilchester Arms and Just Maria Certificates. Chairman presented Huish and Kingfisher Primary Schools Certificates as well as the Butchers Arms and the Cow & Apple. AK - presented Adam Dance MP, with his certificate. Pete & Micky (Branch Members) were unable to  present Perfections Highfield Rd, Eastland  Rd and Ed’s RBL Garden. All others were presented by Secretary. Stationary Expense £48.50 #35 This Project needs a Formal Subcommittee with Early Planning, Process Guide and Sponsorship to include Press Advertisements Certificate and Frames with option to book the Front Library Window or Empty Quedam Shop for the Month of November
k. Poppy Appeal Update:
a. Reverend Sarah Lloyd contacted the Secretary with a Poppy Appeal donation of £150 (raised by St Michael and All Angels parishioners). Contact details passed to Paul Bunce, County PAO for action. 
b. The following have asked to be included for Poppy 2026 Collection Boxes - Potter House Care Home, Face It, Gold Exchange, Dolly Locks with Poppies Flower Shop requesting for Wreaths to be sold in the Shop (Note: this was a previous arrangement with Somerset PAO).  
l. Branch Website Admin: 
a. A copy of the Volunteer Expenses Claim form has been posted on the Web Site (check with Treasurer). E Copies of Membership/Ceremonial Handbooks and existing Bye-Laws are available from Secretary - comments feedback required. 
b. New Female Armed Forces Community Coffee Mornings posted– passed from LAS for Web site Noticeboard - Held at the ARK Egewood, every 2nd Friday of the Month Any? contact LAS.
c. Armed Force Veterans ID Card- New Digital ID Cards: LAS had trialed the card and asked if Digital ID Card Information could be re-posted as the launch of the Original ID Card had been removed from the Website. Web Master to liaise with LAS.
d. New dates for NHS AF Outreach Service Yeovil posted– March 5th to August  re2026 at Morley House (Yeovil Samaritans). 
e. AGM/Committee Minutes for viewing/download from Website or keep as request? Web Master to action Committee Response at item 7.e Matters Arising from AGM October 2025.
f. Somerset RBL Riders - March Hare Motorcycle Run posted - Saturday 21st March, starting at 09.00 from Haynes Motor Museum and Finishing at Morgan Motorcycles Yeovil, with a planned processional ride past of the Yeovil Cenotaph. It was agreed that the Secretary send a copy to Committee Members with the subject added to Next Meeting Agenda. Secretary Action. 
g. Somerset Weekly Bulletin: Currently Posted on Web site and sent to Committee Members. It was agreed that the Web Master continue be send a copy to Committee Members with opt in/out option. Web Master to Action. 
h. Opening for 2nd web master to assist/cover. 
m. BCC and Supporter:
a. Branch Community Support Supporter: SS, has successfully registered and completed training as Branch Community Supporter (Hospital Visitor).
b. Branch Community Support Newsletter (Ed 1 Dec 2025) Hard Copy passed to BCC1. 
c. BCC/BCS Supporter Reports: The Secretary now access to the Branch BC Dashboard Reporting Data for both BCC and BCS Events, Contacts, Touchpoints and Standard Bearer returns. 
d. ALL Branch Returns are to be forwarded to CW (BCC1) or SS (BCSS Hospital Visitor) for logging with the BC Dashboard.
13. [bookmark: _Hlk221613412]BRANCH COMMUNITY COORDINATOR REPORT (BCC)
a. Branch BCC Dashboard Reports for 2025: Standard Bearer 14, Touch Points 4, Events 38. 
b. Numbers for these monthly reports is still very disappointing in so far as numbers from the membership, or committee members, are virtually non-existent (no correspondence has been received since November 2025). 
c. I would urge that everyone who attends ANY function. No matter what, informs me so that they can get the recognition that they deserve, if possible, a photo will always help as this would raise the profile of the branch, throughout the RBL in general.
d. If I am in attendance at any function, I will obviously do the necessary return, but otherwise, I would ask that one member would please take the time to let me know brief details of the event and numbers in attendance.

14. [bookmark: _Hlk221613438]BRANCH COMMUNITY SUPPORTER REPORT (BCSS) 
SS gave a brief overview of his role a Branch Community Supporter (Hospital Visitor). 
a. Working closely with the BCC1, going for Coffee Cake and Chat -Not a welfare officer.
b. Tasked via the County/National BCS Community Team reporting back via the BCS System ( to date nil requests to contact a beneficiary have been received).
c. SS, identified a need for a Female BCS Supporter to support him both, within our membership and the community.  LAS Stated that we may have a suitable member to undertake this role and would liaise with SS on the Matter.
d. SS, asked for information regarding an awareness/knowledge of the Branch Crisis Fund Process? RL stated that the Branch Crisis Fund, was one of the subjects in the Bye-Laws Discussion Document and clarification be sought from Branch Chair.
e. Yeovil RBL Members – Armed Forces Month June 2026 Luncheon: Would the Committee consider holding an AF Month Luncheon for Yeovil Branch Membership?  

15. ITEMS FOR NEXT AGENDA

The following items are to be included on the agenda for the next meeting.
· Feedback on Branch Bye-Laws Review, (Sub Committee?).
· National Conference Attendee/Nomination Return.
· AGM and Committee Minutes available to view on Website.
· Sub-Committee for Pittard Trophy Award 2026.
· Representation of Branch Standard at County Conference and Competition.
· Position of Branch Recruitment Officer.
· Transfer of Branch Funds to Branch BFI Account.
· Feedback of contact with Yeovil Mens Shed.
· Somerset RBL Riders Mad March Motorcycle Run Yeovil - Saturday 21st March.
· Invitation to Wyndham Park Community .Association Fun Day 27th June. 
· E copy of the Ceremonial Handbook to be emailed to Branch Standard Bearers. 
· Feedback on Safe Storage of Standard and Accessories (including request for funding of equipment).
· Update Asset Register for Union Casket Flags.
· Establish an all-Branch Members emailing list “requesting” if they will accept branch info via a branch community email (BCC). 
· Considerations for use of Yeovil Library Display Windows or Quedam Shopping Centre Windows for 2026.
· Consideration of Luncheon for Yeovil RBL Members – Armed Forces Month, June 2026.
· Consideration for Role of Female Branch Community Supporter. 
· Avalibility of a Branch Criss Fund process for BCC/BCS. 

16. [bookmark: _Hlk221613508]DATE OF NEXT MEETING

The next Branch Committee Meeting (#37) would normally be held in February and is to be arranged in consultation with the Chair for ****** ******** ****

There being no other business to discuss. The meeting was closed at 21.18hrs.

17. KOHIMA CLOSING PRAYER BY THE VICE CHAIR


Roger Law		Christopher Wilkinson MBE   		Simon Woodrow
Branch Secretary	Branch Vice Chair 			Branch Chair
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