Old Basing and District Royal British Legion (BR1890)
Charity number 219279

Minutes of the Branch Meeting 1% August 2024 at 8pm

Present: Julie Yeates — Treasurer, Avril Mitchell — Secretary, Joe Karmazyn, Tim Russell, Tracey Merritt, Sue
Chewter + 6 branch members

Apologies: George Mars, lan Greenway, lan Preston, Steve Stork, Diane Matthews, Dave Godfrey, Rick Bourne,
John Davey.

The Act of Remembrance was carried out by acting chairman Tim Russell

1. The minutes of the previous meeting were circulated prior to the meeting and adopted as a true copy.
Proposed: Avril, Seconded: Andy Dawes

2. Matters Arising:
In AOB 5.1. had been added at Andy’s request to confirm matters spoken about in the meeting.

3. Treasurer’s Report: for the period 11/7/24 to 1/8/24

O/Bal £2640.44 cr

Receipts £ 625.00 — Black tie dinner tickets and OBRBL Social club £100.00
Payments £ nil

C/Bal £3265.44 cr

Commitments £200 to DJ for BT Dinner

BFI quarter ending 30/6/24

O/Bal £40.6 cr + 20p interest. Closing Balance £40.84 cr
BPT

O/Bal £17117.59 cr

Receipts £1336.21 2 x rent receipts + interest

C/Bal £18453.80 cr

Report proposed by JY, 2" TM
The accounts are completed and will be sent to County for internal examination.

4. Poppy Appeal Report:

4.1.Tim and Avril attended Cheriton fair 27" and 28" July with support from Chris and Pat Beadle on 28™
as we had to go to a WS Standard dedication. We raised £130.85 which was not as much as hoped.
My thanks to Avril, Chris, and Pat for toughing out the hot weather.

4.2.No further events planned for this year so now to focus on the Poppy Appeal and Remembrance. We
have 2 weeks in Hook now, so extra shifts will be required to be covered.

4.3.Totals YTD:
Old Basing £14388.40 + £8068.50 Contactless
Hook £6674.21 + £5087 contactless
Total £34,218.11

5. Membership Report:
We currently have 450 members, down 3 from last month. There are 30 Unpaids from April to end July.
Tracey will speak to them if they visit the club.

6. Club Report:
6.1. The JM Hall will be out of bounds during 4™ to 7" Sept for resurfacing of the floor.
6.2. There will be a Quiz night in Sept, date thc
6.3. Two Club committee members are searching for military vehicles for the VE80 event next year
6.4. Eddie Fairish from the Football Club is suppling a defibrillator for our use FOC.

7. Band Report:
7.1.The band have finished a busy and successful season. There have been a great many administrative
changes this year and band members have remained supportive and dedicated throughout.
7.2.The band are now busy rehearsing and revising and earning new music, especially the RBL March.



7.3. The Band Management Committee will focus on recruitment, aided by members. Any branch member
who wishes to assist will be welcomed.

7.4. On 13" July at Whitchurch fair we wished Mick Richards a Happy Retirement and presented him with
an engraved tankard. He has completed 16 years of performing and teaching with us.

7.5.We have elected a band person of the month for July and will award this at the BBQ on Sunday.

7.6. Upcoming events: BBQ 4™ Aug, 26™ Oct Poppy BT Dinner, 10" Nov Remembrance Parade, 11" The
Malls, 15t Dec Rowan Lodge, 8" Dec Oak Lodge and a Christmas concert at the club

7.7.Joe asked whether the band perform Carol Services, e.g. at Parklands on the Veterans ward. Not
specifically but do include carols in their Yuletide programme, they can consider this idea.

8. Correspondence:
Remembrance Special Circular July 2024
A memo re the Ceremonial Handbook, please use the 2022 edition due to mistakes in the 2024 version.
The membership ENews
The Central News
County Chairman Election. Nomination is required as the post becomes vacant in January 2025.
Annual Conference Resolutions booklet. Mations 3, 4 and 12 will not be progressed by the B.o.T.
A notice from County President of an airborne service commemoration service in Stockbridge on 8"
September. This will be a prestigious event with VIP Guests. Andy gave his apologies as he is away.
9. Events and fund raising:
9.1.The Black-tie dinner. There are still quite a few tickets available.
9.1.1 The band confirmed they would do their Black Light Show which runs approx. 7 minutes before
dinner service and a second performance between dinner and dancing approx. 10 minutes.
9.2.Joe read the report from the newly formed events sub-committee. There is a list of actions for
consideration for the VE80 event next May.
9.2.1 Anybody wishing to get involved or with ideas please let Joe know.
9.2.2 The next events meeting will be 9" Aug at 7pm in the club.
9.2.3 Garry asked whether we knew what our budget will be for the various displays etc. This will be
discussed. At our last big events we arranged local sponsorship to cover a lot of the costs.
Branch funds must only be used as a last resort and would need to be fully explainable in the
accounts.
9.2.4. Tracey confirmed the Club already have some plans in place for the event and will update us.
Action | Title Owner | Status
1.1 Contact local Army Reserves organisations to check availability IG OPEN
1.2 Look at availability of “air-soft” range GG OPEN
1.3 Liaise with Old Basing Carnival Committee to see if they are able to be involved. RB OPEN
1.4 Draft design posters and look at advertising though video shots on the existing AD OPEN
various social media groups
15 Look at availability of period dance group (Cats got Rhythm) JK OPEN
1.6 Wartime memorabilia table from Basingstoke RBL member IG OPEN
1.7 Themed Cake Stall AD OPEN
1.8 BBQ -ration card theme (Club with AD) thc OPEN
1.9 Bouncy Castle (Tim R) tbe OPEN
1.10 White Elephant Stall (Women’s Branch) tbc OPEN
1.11 Old Basing Band -2 shows, one in period dress GG OPEN
1.12 Aircraft static display from RAF Odiham (Tim R) tbc OPEN
1.13 Bottle Tombola CB OPEN
1.14 Themed tin can alley & Cold War small arms weapon static display IG OPEN
1.15 R&B Group John Marvel Blues Groove GG OPEN
1.16 Target golf stall CB OPEN
1.17 Chelsea Pensioners availability IG OPEN
1.18 Use of Old Basing House field area (Tim R) the OPEN
1.19 RBL Bikers Branch (lan P) tbc OPEN
1.20 Milestones Museum vehicles tbc OPEN




10 A.O.B:

10.1. Pat Brace mentioned a newspaper article that 14 Squadron have to cease using their Crusaders
nickname and remove their Arabic quote due to it being deemed offensive to Muslims.

10.2. Andy Dawes asked for progress on finding ways to spend our BPT funds. We have not had any new
requests from beneficiaries, we need to find other ways of promoting what we can offer.

10.2.1. To expand our area to greater than 5 miles radius the Branch have to sign off on this with the
BPT team at HO. Tim is currently working with another branch in Hampshire to do the same
and will soon know how easy or difficult the process is.

10.2.3. We do not have details of the terms of our Property Trust.

10.2.4. The Veterans café at the Golden Lion and at Hook are aware they can ask us for funding, but
do not need any at present. This could change in the future.

10.3. Joe has signed up with the RBL to be a BCS supporter.

10.4. The Hall floor is being resurfaced 4™ to 7" September. We discussed various other dates for our next
branch meeting but none can be found where there is a quorate committee, therefore we will not
have a meeting in September.

10.5. Tim will hold a meeting of his Poppy Appeal committee soon.

10.6. Alex asked whether it would be classed as busking if the band played and collected for the Poppy
Appeal. Tim confirmed that anyone in a uniform is likely to attract more interest from the public. At
Chineham centre playing the odd solo whilst collecting with another band member would not be a
problem due to being an outdoor location. Tim would need to seek permission for Hook
supermarkets, and will ask.

The next meeting will be the Annual General Meeting on 3" October at 8pm.

The meeting closed at 9.42 pm

Signed: Date:

lan Greenway, Chairman



