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Colonel (Retired) John Ogden – Suffolk Armed Forces Commissioner and 
Lieutenant Colonel Jon Lowe AAC (Military Liaison Lead)

This report covers 2 years of Covenant activity in Suffolk, as well as witnessing both our arrivals 
into post. We thank our predecessors for their sterling contribution: Rae Leighton as the 
county’s inaugural Armed Forces Commissioner; and Marcus Brown, Commanding Officer of 6 
Regiment Army Air Corps and the MoD lead for community engagement in Suffolk.  

The last 2 years have been largely dominated by announcements around military rebasing, a 
refocused Action Plan and commemoration events for the 100th Anniversary of the Armistice.

Having been earmarked for closure, the future of Rock Barracks near Woodbridge is now 
secure as the base of 23 Parachute Engineer Regiment, and future base for 28 Engineer 
Regiment. RAF Honington’s future also now looks secure as the home of both the RAF 
Regiment and RAF Police, as well as the training hub for 28 Engineer Regiment. The future 
of the Apache Attack Helicopter Force located at Wattisham Flying Station continues to be 
reviewed as part of Army Aviation, but for now things look much brighter for its continued 
presence in Suffolk.

Our Action Plan has been deliberately re-couched in language more familiar to statutory and 
community services and reprioritised in accordance with need. It also forms the working 
agenda of every Covenant Board and perpetually reminds us of what needs doing, by whom 
and when. Mental Health and Employment are now its highest priorities.  

An Armed Forces Mental Wellbeing Stakeholder Group has been meeting regularly now for 
a year and is making real progress in several areas, including the commissioning of a much-
needed Veterans Mental Health Needs Assessment.  

2020 starts with a ‘Good Business & the Armed Forces’ event from which we hope will 
spring a networked forum which can better link Suffolk businesses with those in the Armed 
Forces community seeking local employment. Later we will see commemorations of the 75th 
anniversaries of both VE and VJ Days.

The UK Armed Forces Covenant is a promise by the nation 
ensuring that those who serve or who have served in the armed 
forces, and their families, are treated fairly.

The two principles are:

• that members of the armed forces community should face no disadvantage compared  
 to other citizens in the provision of public and commercial services; and

• that special consideration is appropriate in some cases, especially for those who have  
 given the most such as the injured or the bereaved

JOINT FOREWORD/INTRODUCTION



DELIVERY STRUCTURE
The Suffolk Armed Forces Covenant Board includes representation from 
local military units, military welfare and veteran support agencies, local 
charities and council officers. This report covers the period January 2018 
to December 2019. Over this two-year period the board met 6 times and 
were kindly hosted at RAF Honington, Suffolk County Council, Woodbridge 
Station and Wattisham Flying Station. We also invite guests from service 
provider organisations to provide a short briefing on their work.

Our action plan provides the focus for all board meetings.  

Strategic context:

There are a range of identified issues which we seek to understand better and/or take 
practical action (in no particular order)

The Suffolk Armed Forces Action Plan was re-developed in November 2018 and has four 
key themes:

1. Health and Wellbeing
2. Education, Skills and Employment
3. Housing
4. Community

A small number of representatives are involved in reviewing and commenting on grant 
applications that have been submitted to the Armed Forces Covenant Fund.

HEADLINES
Below is a selection of initiatives or projects that 
have taken place over the period January 
2018 to December 2019:

• Stanton Parish Council supports the development  
 of a young families support group that will provide 
 a community engagement opportunity between 
 the RAF and civil community

• RAF Honington supports the reopening of the  
 village post office that benefits the armed forces  
 and civil community

• Melton Old Church Society unveils its First World War Grave Markers research project  
 and exhibition – supported by Heritage Lottery Fund grant

• Suffolk Family Carers (charity) secures major Armed Forces Covenant Fund - Families in  
 Stress Fund grant to help identify and support family carers in serving military families

• RAF100: As part of the 100th anniversary of the formation of the Royal Air Force,  
 servicemen and women from RAF Honington marched through Bury St Edmunds to  
 exercise their freedom of the town

• Bury St Edmunds: 6 Regiment Army Air Corps lead on a military parade and sunset  
 ceremony as part of UK Armed Forces Week

• Suffolk Armed Forces Day events: Bury St Edmunds, Hadleigh and Haverhill

• Suffolk Show: Military Discovery Zone was expanded to include a First World War  
 exhibition area

• Ipswich Museum – Great War project ‘Ipswich and the Armistice’ – supported by  
 Heritage Lottery Fund grant

• Woodbridge: CESSAC charity and staff at MoD Woodbridge Station secure funds to  
 support the refurbishment and reopening of Poppies Community Café at the Barnsdale  
 Welfare Centre

• Norfolk and Waveney MIND deliver wellbeing support to service spouses at RAF   
 Honington supported by an Armed Forces Covenant Fund grant



FIRST WORLD WAR COMMEMORATIONS
It was incredible to see so many people and projects that participated the centenary 
of the First World War. Whether you are a school teacher, pupil, volunteer or veteran, 
is was really heartening to see the people of Suffolk rally around and sustain 
activities over the four year commemoration period. Whilst it’s very difficult to pick 
out specific projects there are a few major projects that we must highlight:

Eve of Peace and Maritime Suffolk.
These two events were organised under the office the Lord Lieutenant of Suffolk. 

The Eve of Peace Service was held in St 
Edmundsbury Cathedral on Wednesday 7 
November 2018. Around 800 members of the 
public including families with links to the First 
World War gathered for Suffolk’s official act of 
remembrance to mark the end of the armistice 
centenary. The service included a dramatic 
mass drop of poppies and the lighting of 
candles in a Circle of Light to symbolise 
peace. The exhortation was read by Daniel 
Saunders, the nine-year-old great-grandson 
of Sergeant Arthur Saunders VC, a Suffolk 

Regiment soldier from Ipswich awarded the Victoria Cross at the Battle of Loos in 1915.

With Suffolk being a coastal county, it was important to mark Suffolk’s maritime 
contribution to the Great War. On Sunday 7 October 2018, hundreds of people from the 
local community met in Lowestoft’s Belle Vue 
Park to commemorate the county’s efforts 
and sacrifices. The parade led by the band 
of the Royal Hospital School, surrounded the 
park’s new poppy-shaped memorial garden, 
which featured 3,000 knitted poppies and 
two ‘Tommy’ benches. Lady Clare Countess 
of Euston, the Lord Lieutenant of Suffolk and 
Vice Admiral Sir Jonathan Woodcock led a 
dedication ceremony. Wreaths and 500 red 
roses were laid by local children on the Royal 
Naval Patrol Service War Memorial.

Focus on RBL Suffolk 
Remembers project

Suffolk Remembers was a Suffolk Royal 
British Legion led project. It was the 
brainchild of Mark Brennan, Chairman 
of Royal British Legion in Hadleigh who 
identified the 1,332 Great War graves that 
lie in 249 cemeteries and churchyards 
across the entire county. The project 

invited schools and communities to 
research the stories behind their local war graves and it culminated with a collective act 
of remembrance that saw around 20,000 people gather across the entire county on 
Thursday 8 November 2018. During the gathering a special commemorative marker was 
placed on each and every grave and a two minutes silence was observed at 11am. Whilst 
there were many local Great War centenary projects organised, this project alone united 
the entire county.

Grass roots: Ipswich War Memorial project

Ipswich War Memorial Project. At the beginning of the armistice centenary in 2014, 
Andrew Beal and fellow volunteers sought to research the war dead listed on the war 
memorial in Christchurch Park. Over a four-year period, through their website and social 
media they were able to acquire photographs and capture additional information. Profiles 
were developed and shared with the public both online and at local events. Many Ipswich 
men lost in WW1, also lost sons and brothers in WW2, so it was decided to enlarge the 
research covering over 2,500 individuals - it 
has created a much-valued archive. One short 
story is an Ipswich family who’d researched 
their Great War family solider, didn’t know what 
he looked like. When he was killed in action, 
his mother was so distraught, she destroyed 
every photograph of him. Due to this research 
project, the family were reunited with 
a photograph of their relative through the 
sharing and collation of records. 
www.ipswichwarmemorial.co.uk



• Haverhill: As part of their developing affiliation to  
 Bury St Edmunds and wider area, sailors from HMS  
 Vengeance volunteer their support in the relocation  
 of the food bank operated by REACH charity

• Suffolk’s Local Authorities respond to the new UK  
 Veterans Strategy Consultation

• Armed Forces Covenant Fund grant awarded to Home-Start Mid & West Suffolk   
 (charity) for service families out-reach support at Stanton and Bildeston

• Suffolk County Council Public Health establishes a joint agency Armed Forces   
 Community Wellbeing Working Group

• Suffolk Police and Crime Commissioner grant to The Mathew Project (charity) to deliver  
 veterans in-prison support through its Outside the Wire veterans service

• Suffolk’s Local Authorities respond to the Armed Forces Covenant Fund: Positive  
 Pathways grant programme consultation

• Sutton Heath Children’s Centre located next to MoD Woodbridge Station secures  
 LIBOR grant via ABF The Soldiers’ charity to refurbish the building including the   
 development of a new Special Education Needs amenity

• Royal Navy chefs visit West Suffolk College Culinary Arts Academy to teach students  
 about food budgeting and menu choices and explaining what it takes to be a chef at  
 sea and the challenges of cooking in small kitchens!

• As part of UK Armed Forces Week, Ipswich Borough Council hosts military parade and  
 engagement event at Ipswich Town Hall

• The Matthew Project – Outside the Wire veterans  
 service establishes Armed Forces community  
 coffee mornings in Woodbridge and Haverhill

• Suffolk Armed Forces Day pop-up exhibition:  
 Celebrating 100 years of Women in the Armed  
 Forces – West Suffolk Council, Moyes’s Hall  
 Museum and St Benedict’s Catholic School,  
 Bury St Edmunds

HEADLINES CONTINUED
• First World War Art Trail in Bury St Edmunds: centred  
 around a stunning 8-foot-high Victoria Cross medal, 18  
 unique sculptures marked the centenary of the end of  
 the Great War

• The Befriending Scheme (charity) secure   
 Children in Need grant to continue the Better  
 Together project – mother and toddler group  
 supporting military and civilian family’s integration

• Operation Camouflage - Summer Youth Outdoor  
 Activity Programme (Suffolk Coastal District  
 Council and MoD Woodbridge Station) – also  
 winner of Strengthen your Community category -  
 High Sheriff of Suffolk awards

• Staff from Suffolk County Council and the Royal British Legion provide covenant and  
 veterans issues presentation to Ipswich based Mental Health therapists from the   
 Norfolk and Suffolk NHS Foundation Trust 

• Armed Forces Covenant Fund grant secured by 23 Parachute Engineer Regiment and  
 Sutton Heath Parish Council towards their community garden project

• Peninsula 100: Communities on the Suffolk Coast participate in a series of First World  
 War focused education and engagement projects

• Lowestoft: Maritime Suffolk parade and dedication ceremony to commemorate   
 Suffolk’s maritime effort during the First World War

•   Rendlesham: East Suffolk Council organises the           
     Poppy Run fundraiser at Rendlesham Forest

•   Capel St Mary War Memorial Trust coordinates  
     village memorial awareness and exhibition  
     project and secures funds for the village’s first  
    dedication to the fallen

•   Ipswich: Suffolk New College Engineering  
    School restore military heritage vehicle for RAF  
    Police based at RAF Honington

HEADLINES CONTINUED



• Soldiers from MoD Woodbridge Station engage  
 HMP Warren Hill and HMP Hollesley Bay;   
 comparing City and Guilds trade programmes,  
 sharing best practise and providing role models  
 for talented prisoners

• Norfolk and Suffolk NHS Foundation Trust   
 establishes Veterans Wellbeing Support group in Bury St Edmunds and Sudbury

• Eastern Angles Theatre Company deliver ‘Food Wars’ as part of Surrender to   
 Sanctuary Heritage project. An entertaining performance covering rationing, food  
 supplies and the threat of national food shortages during the two world wars

• Nigel Seaman, Founder of  Combat2Coffee Community Interest Company – awarded  
 Armed Forces: Star of Suffolk 2019

• Haverhill: 1st Battalion the Royal Anglian Regiment (The Vikings) exercise their   
 freedom of the town

• Lowestoft Town Council signs the Armed Forces Covenant

• Soldiers join young people transitioning from care for outdoor activity sessions at  
 Thorpe Woodlands Adventure Centre

• Suffolk County Council secures an Armed Forces Covenant Fund grant towards its  
 Armed Forces Covenant Engage2 programme

ENGAGEMENT

An impressive number of organisations 
and individuals already support the 
military community, however, if you’d like 
some inspiration as an individual or as an 
organisation, we’ve developed a few ideas in the 
‘Show your Support’ section of our website.  

If you are planning something unique tell 
us of your good work or want to share 
your ideas, please drop the Suffolk Armed 
Forces Community Covenant Team an email: 
militarycovenant@suffolk.gov.uk

GET INVOLVED

The UK Armed Forces Covenant. Businesses, charitable, and 
public sector organisations of all sizes who wish to support the 
armed forces community can sign the covenant. You make your own 
promises on how you will demonstrate your support.

The covenant should be signed by someone in authority who will 
make sure that these promises are implemented, this could be the 
CEO or HR Director. It could also be co-signed by a member of the 
armed forces.

Defence Employer Recognition Scheme acknowledges employers 
who have provided exceptional support to the armed forces community 
and defence by going above and beyond their covenant pledges.

The scheme recognises the different levels of commitment provided 
by employers. This allows the Ministry of Defence to publicly thank 
and honour those organisations for their support. You can nominate 
yourself for a bronze award. Silver and gold awards are bestowed to 
organisations meeting specific criteria.

HEADLINES CONTINUED
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Key Contacts

Please visit the website for more information:
www.suffolkmilitarycovenant.org.uk

Key Contacts
Organisation Telephone Number

Army HIVE Information Centre - Wattisham 01449 728263

Army HIVE Information Centre - Woodbridge 01394 421134

Combat Stress Helpline 0800 138 1619

Royal Air Force Benevolent Fund (RAFBF) 0800 169 2942

RAF HIVE Information Service - RAF Honington 01359 268610

Royal Naval Benevolent Trust (RNBT) 02392 690112

Royal British Legion (RBL) 0808 802 8080

The Soldiers’ Charity (ABF – East Anglia branch) 01206 817 105

SSAFA 0800 731 4880

Suffolk Mind 0300 111 6000

Veterans UK (helpline) 0808 191 4218

Samaritans 116 123

Veterans’ Gateway 0808 802 1212


